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1 INTRODUCTION

The Polytechnic was established in 1965 and is one of the constituent colleges of the University of Malawi.  It is located at Chichiri in Blantyre, the commercial capital of Malawi.  The college offers both full-time and part-time programmes in various disciplines both at diploma and degree levels.  Although it was originally established to offer diploma programmes only, necessity has made the college grow so tremendously that it now offers the following degree programmes:

Bachelor of Accountancy 
Bachelor of Business Administration 
Bachelor of Science in Civil Engineering

Bachelor of Science in Electrical Engineering

Bachelor of Science in Mechanical Engineering

Bachelor of Science in Architecture

Bachelor of Arts (Journalism)

Bachelor of Science in Environmental Health

Bachelor of Science in Environmental Science and Technology

Bachelor of Technical Education

Bachelor of Science in Information Technology

Bachelor of Science in Information Systems

Bachelor of Science in Quantity Surveying

Bachelor of Science in Land Surveying

Bachelor of Science in Land Economy

Bachelor of Science in Physical Planning

Bachelor of Science in Mathematical Sciences Education

Postgraduate Diploma in Management Studies 

Master of Business Administration

Over the years, the student enrolment has grown from 200 in 1985 to about 2400 in 2006.  This has been due to the colleges’ central location in the heart of the commercial capital which ensures easy accessibility which allows students to enrol without the need for increased bed space.  

2 THE FACULTY OF COMMERCE

The Faculty of Commerce is one of the five faculties in the college and it is one of the largest both at the Polytechnic and the University of Malawi as a whole.  The student enrolment in the faculty has grown from 255 in 1989 to just over 1000 in 2006. 

There are four departments in the Faculty of Commerce as follows: The Accountancy Department which offers a four year Bachelor of Accountancy Degree (BAC); Business Administration department which offers a four year Bachelor of Business Administration Degree (BBA) and has taken over the Diploma in Business Studies (Administration) which was previously run by the now defunct Board of Governors, and a Special Diploma in Business Studies (DBS) for the Accountant General’s Department; Management Studies Department which offers the postgraduate programmes of Master of Business Administration (MBA) and Diploma in Management Studies (DMS) and the Management Development Centre which focuses its activities in training, research, consultancies and public service in management development of the country’s human resources.  
The Mission of the Faculty of Commerce encompasses responsibilities for teaching, research and public service across a broad spectrum of commercial, industrial and human concerns.  It seeks to prepare professionals to plan, deliver and develop knowledge and competences in commercial, industrial, socio-economic issues, policies, problems and services.  The goals of these activities are to help, anticipate, prevent and resolve, challenges, problems and issues faced by industry, commerce and society in general as well as its individual members with particular emphasis on the conditions, needs and resources in the changing industrial, commercial and socio-economic environment.  These goals are consistent with those of the Polytechnic, the University of Malawi and the industrial and commercial communities and they commit the faculty to facilitate the socio-economic development of the country.
3 BACKGROUND TO THE PROGRAMME

During the first meeting on establishment of Bachelor of Science in Procurement and Logistics Management Degree within the Faculty of Commerce at the Polytechnic on 26th September 2006, it was agreed that a task force be formed. The suggestion came at a point when the meeting realized that a great deal of work needed to be done for the proposed programme to be introduced, for example development of curriculum through benchmarking from other institutions providing similar courses within Africa, establishment of resources needed, SWOT analysis,  and action plan. 

It was agreed during the meeting that the task force should comprise members from Polytechnic, Office of the Director of Public Procurement (ODPP) and Casals and Associates Inc. The full membership of the task force is as follows:

Training Manager (ODPP) Convener/Chairperson

Deputy Director, ODPP

Dean of Commerce, Polytechnic

Head of Business Adminstration Polytechnic (Secretary)

One Lecturer in Business Adminstraion, Polytechnic

Head of Accountancy, Polytechnic

A representative of USAID, Casals and Associates Inc.

4 SCOPE OF THE ASSIGNMENT

The main objective of the task force was to assist the Polytechnic establish a Bachelor of Science in Procurement and Logistics Management degree in the existing Faculty of Commerce. 

Specifically, the task force was assigned to:
· Identify and contact some universities offering similar programme and develop Curriculum for the programme;
· Identify resources required to run the programme e.g. Human, Financial and Material resources;
· Prepare draft proposal of the programme for review by the Steering Committee before submission to the Senate for approval;
· Develop an Action Plan; and 
· Conduct a SWOT Analysis.
Members visited two universities offering courses in procurement and logistics management, namely; Makerere University Business School (MUBS) in Uganda, and University of Bolton in the UK.  The purpose of the visit was to learn from the institutions how to manage a programme of this kind and to find an institution the Polytechnic would collaborate with.
The task force identified MUBS as a partner in the introduction of the programme.  Four senior academics from MUBS were invited to facilitate the curricula development which took place from 19-21 February 2007 at Ryalls Hotel in Blantyre. The curriculum document being presented is, therefore, a combined effort of the two institutions. 
5 AIM OF THE PROGRAMME 

The purpose of the programme is to promote economic governance, transparency and accountability.
6 OBJECTIVES 
a)
To develop and build capacity  in procurement and logistics management;
b)
To equip students with a broad multidisciplinary knowledge base and skills with regard to commercial/business in procurement and logistics management; and 
c)
To develop/strengthen strategic thinking and analytical capabilities of students.
7 JUSTIFICATION

Over the years, Government has lost huge amounts of resources through poor procurement practices.  To address this problem the Public Procurement Act was enacted in 2003 as a reform process. However, the implementation of this Act has faced many challenges one of which is lack of human capacity.

According to Deloitte and Touché (2003) there were 117 potential procuring entities with 377 establishments in the public sector excluding the City and Local Assemblies and private sector. Furthermore, there are 406 Internal Procurement Committee (IPC) members who would require training.  Similarly, PROMPT (2004) underscores the need for training public procurement personnel both at ODPP and the procuring entities. 
Capacity building programmes for the procurement personnel are long term undertakings and are essential to the success of the procurement reform process. Without this programme, the reform process will inevitably fall short of expectations.  There is need therefore to come up with strategies to build capacity in procurement to narrow the gap between demand and supply. Currently training at diploma and masters degree levels are already underway through Chartered Institute of Purchasing and Supply (CIPS) and Malawi Institute of Management (MIM) respectively.  A gap therefore exists at undergraduate level for which the Malawi Polytechnic is well positioned to fill. 
The demand for Bachelor of Science in Procurement and Logistics Management has been identified through consultations with stakeholders as presented in Table 1, (Refer Appendix A).  It is in view of this that  the Faculty of Commerce is proposing a Bachelor of Science in Procurement and Logistics Management.
This is a demand driven programme which is initially being supported through seed money from USAID and UNDP as part of a larger programme (Refer Appendix B) and will eventually be under government financing.  
8 RESOURCE REQUIREMENTS

Polytechnic has facilities and other resources that will support Bachelor of Science in Procurement and Logistics Management.  Further support shall come from donors through the ODPP.  Detailed resource requirements are presented in the sections below.
8.1 HUMAN RESOURCES

The programme shall use existing human resource in the faculty as shown below in Table 8‑1.
Table 8‑1: Existing staff list
	No.
	Name
	Qualification
	Area of specialisation

	1
	Mr E Chimpesa
	BAcc, MBS, CIMA
	Accounting 

	2
	Mr B Mkwara
	BSoc SC, MA
	Economics

	3
	Mrs R Hanif
	BAcc, CIMA
	Accounting

	4
	Mr N Nsiku
	BBA,MSc
	Economics

	5
	Mr W Botha
	BBA, MA, MSc
	Economics

	6
	Ms M Mussa
	BCom, MBS, ACCA
	Accounting

	7
	Mrs J Kumwenda
	BCom, ACCA
	Accounting

	8
	Mr K Mkandawire
	BCom, ACCA, CPA
	Accounting

	9
	Mr S Chimtengo
	BAcc
	Accounting

	10
	Mr N Chauluka
	BSc, MBA
	Entrepreneurship

	11
	Mr A Lipunga
	BAcc
	Accounting

	12
	Mr A Majanga
	BAcc
	Accounting

	13
	Mr R B Malinda
	DipEd, MAEd
	Management

	14
	Mrs E Ulaya
	BBA, MBA
	Marketing

	15
	DrJ M Buliani
	MSc, PhD
	Economics

	16
	Mr M Mkandawire
	BSocSc, BA
	Management

	17
	Mr H Chiume
	LLB (Hons)
	Law

	18
	Mr S Mumba
	LLB (HOns), LLM
	Law

	19
	Mr I Chipezaani
	BA, MA
	Economics

	20
	Mr R Kalitera
	BCom
	Accounting

	21
	Mrs N Masi
	BSC, ACCA
	Accounting

	22
	Mr C Chidule
	BCom, CIMA
	Accounting

	23
	Mr A Kamanga
	BBA
	Accounting

	24
	Dr M Mtambo
	LLB (Hons), PhD
	Law

	25
	Mr G G Kaliwo
	LLB (Hons)
	Law

	26
	Mrs R Bakuwa
	BA, MSc
	Human Resource Management

	27
	Mrs S Mposa
	MAEd, MBA
	Management

	28
	Mr C Thindwa
	BA, MSc
	Management

	29
	Mr N Somanje
	BA, MSc
	Management

	30
	Mrs E Mfutso Bengo
	MA
	Law

	31
	Mr A Mwenifumbo
	BSocSc, MCom
	Management

	32
	Mr M Mughogho
	BSocSc, MA
	Economics

	33
	Mr A B Chanza
	BSc, MSc
	Management

	34
	Mr M Chipofya
	BSc
	Management

	35
	Mr B Tchereni
	BSocSc
	Management

	36
	Mr J Khomba
	BCom, MBA,FCMA
	Accounting 


The programme will also benefit from members of staff from ODPP as adjunct faculty as shown in Table 8‑2.  
Table 8‑2 List of Adjunct Faculty from ODPP
	NO
	NAME
	FIRST DEGREE
	MASTERS DEGREES 

	1
	Mr Ted P. Luka
	BSoSc 
	MBA in Strategic Procurement 

	2
	Mr Gift M. Gwaza
	BSc Agriculture
	MBA in Strategic Procurement 

	3
	Ms Manale Jimu
	BA Humanities
	MSc in Supply Chain Management

	4
	Mr Peter. G. Makanga
	BA (Public Administration)
	MBA in Strategic Procurement 

	5
	Mr Nicholas M. L. Yobe
	BSc Civil Engineering
	MSc in Procurement Management

	6
	Mr Ashan C. Kapulula
	BSc Architecture
	MBA in Supply Chain Management

	7
	Mr Kalumba C. M. Mkandawire
	BA Humanities
	MBA in Strategy & Procurement management

	8
	Mr Hamilton Sosola
	BSoSc
	MBA in Strategic Procurement 

	9
	Ms Gloria Macheso
	BBA
	BSc. Supply Chain and Logistics Management

	10
	Fred Nzoma
	BA
	MCIPS

	11
	Isaac Chilima
	BSc 
	MSc Eng (MCIPS)


In addition, the ODPP has offered the faculty two scholarships to train members of staff at masters level from 2008.
9 TEACHING AND LEARNING MATERIALS
The Faculty is in the process of procuring texts and reference books for the programme with funding from UNDP.  Furthermore, ODPP will support the procurement of ICT equipment. 
10 REGULATIONS
This programme will comply with University regulations and procedures for 
admission and assessment of students, including admission with advanced standing or credit transfer and credit accumulation.
.
11 PROGRAMME STRUCTURE
This is a 4-year degree programme with eight semesters.  The structure is as follows:  
YEAR ONE

Year 1:  This is a foundation level where students are introduced to basics of general business environment within which procurement principles are applied.  Courses taken include the following:

Course





Code

Semester 1


Principles of Purchasing



PLM-100


Business Mathematics




PLM-105


Principles of Management



PLM-110


Business Environment



PLM-115


Introduction to Communication


PLM-120


Semester 2


ICT






PLM-125

Business Law I




PLM-130

Financial Accounting I



PLM-135

Principles of Economics 



PLM-140

Stores and Inventory Management


PLM-145
YEAR TWO

Year 2:  This is a level where students are building up on first years work and are being prepared for more advanced courses.     Courses taken include the following:

Course 






Code

Semester 1
Business Communication Skills



PLM-200
Financial Accounting 2




PLM-210
Business Statistics





PLM-215
Development Economics




PLM-220
Negotiations






PLM-225
Semester 2
Logistics and Distribution Management


PLM-230
Cost and Management Accounting



PLM-235
Taxation






PLM-240
Management Information Systems



PLM-245
Business Law
 2





PLM-250
YEAR THREE

Year 3:  At this level, students are exposed to more advanced work and analytical skills relevant to their profession.   Courses taken include the following:
Course






Code

Semester I

Quantitative Methods





PLM-300

Marketing






PLM-305

International Purchasing




PLM-310

Human Resource Management



PLM-315

Retail Merchandize Management



PLM-320

Semester 2

Business Law 3





PLM-325
Research Methodology




PLM-330

Financial Management




PLM-335

Project and Contract Management



PLM-340

Entrepreneurship





PLM-345

YEAR FOUR
Year 4:  At this level, students are concepts critically analysing and applying gained over the years to prepare them for practice.   Courses taken include the following:

Course







Code
Semester 1

Strategic Management





PLM-400
E-Procurement






PLM-405
Public Procurement





PLM-410
Production & Operations Management



PLM-415
Industrial Attachment * (during vacation)


PLM-420
Semester 2

Strategic Procurement





PLM-425

Project Work






PLM-430

Procurement Ethics





PLM-435

Needs Specification and Supplier Management


PLM-440

Supply Chain Management




PLM-445
* Students to be attached to industry at the end of year 3 for assessment in the first semester of year 4.
12 ASSESSMENT AND PROGRESSION REGULATIONS

University of Malawi Assessment Regulations will be applied.
Industrial training courses shall not be graded but assessed on a pass/fail basis and at present will not attract academic credit, nevertheless this, like all modules is compulsory for receipt of an award.
13 FEES

Fees for the program shall be as determined from time to time by the University.
14 DETAILED MODULE OUTLINES:

UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and 

Logistics Management

2.
Course Code


:
PLM-100


3.
Course Title


:
Principles of Purchasing
4.
Year



:
One
5.
Semester


:           One

6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
: 
3

9.
Tutorial hours per week
: 
1

10.
Method of Assessment
:
Continuous Assessment
30%







Examination


70%

11.
AIMS OF THE STUDY
To introduce students to procurement and supply management and enable them to understand how effective procurement and supply management contributes  to the success of a modern organisation.

12.
COURSE OBJECTIVES 

By the end of the course students should be able to;

a) explain the basic concepts of purchasing and supply management;
b) discuss the evolution of purchasing and emerging trends;   and
c) evaluate the contribution of purchasing to the success or profitability of a firm.
13.
TOPICS OF STUDY

(a)
Introduction to purchasing 

i. Definition of purchasing and procurement

ii. Evolution of purchasing 

iii. Proactive versus Reactive purchasing

iv. The 5 Rights of purchasing 

(b)
The purchasing process

i. Purchasing cycle stages – needs identification & 

ii. assessment, specification, selection, contracting, ordering, monitoring, servicing, supplier appraisal 

iii. Elements / parties in the purchasing process

iv. Categories of purchased items; dependent and independent demand items  

v. Purchasing process documents e.g, invoices, good received note, Request for information, e.t.c  

vi. Role of the purchasing officer in the purchasing process  

(c)
Procurement of different item categories 

i.
Characteristics of supplies / products, works and services

ii.
Differences between supplies, works and services

iii.        Considerations in the purchase of supplies, works and  

            services

iv.        Challenges faced and solutions 

(d)
The sourcing process and decision 

i. The make or buy decision

ii. Supplier sourcing process

iii. Sourcing options – single, dual, multiple, parallel sourcing 

iv. Domestic sourcing versus international sourcing

v. Small suppliers versus large suppliers

vi. Group buying   

(e)
Purchasing organisation and structures 

i. Purchasing tasks and responsibilities

ii. Internal organisation of purchasing 

iii. Role of the purchasing function in an organisation

iv. The position of the purchasing function in the organisational set up

v. Relationship between purchasing and other functional departments 

vi. Purchasing models – centralised, decentralised, co-ordinated 

vii. Matrix structures 

(f)
Procurement of capital items

i. Definition and types of capital items

ii. Characteristics of capital items

iii. Factors to consider when buying capital items

iv. Role of the buyer in buying capital items

v. New versus used equipment

(g)
Financing capital equipment – straight purchases, hire purchase, 
leasing 

14.

PRESCRIBED TEXTS  

Arjan. J. Van Weele, (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 
Kenneth L, and Brian F, (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

15.

RECOMMENDED TEXTS 

Peter B, David F, David J & David J, (1998), Purchasing, Principles and Management, (Eighth Edition), Pearson Education Limited 

Peter B, David F, David J and David J, (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 

UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION
COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and 

Logistics Management

2.
Course Code


:
PLM-105


3.
Course Title


:
Business Mathematics

4.
Year



:
One

5.
Semester


:
One

6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
: 
2

9.
Tutorial hours per week
: 
1

10
Method of Assessment
:
Continuous Assessment
30%







Examination
 

70%

11.
AIM (S) OF THE STUDY

To equip students with knowledge and understanding of fundamental principles and concepts of Business Mathematics.

12.
COURSE OBJECTIVES

By the end of this course students should be able to:

a) present mathematical argument using appropriate mathematical symbols;

b) interpret different operations in set theory;

c) solve and graph functions;

d) set up and solve equations;

e) differentiate and integrate elementary functions; and
f) apply calculus to solve procurement problems.
13.
TOPICS OF STUDY
(a)       Basic Algebra and Set theory
Union and Intersection of sets, compliment of a set, set algebra, number systems, indices, factorization, 

(b)    Equations & Inequalities

Quadratic equations, simultaneous equations, inequalities, absolute values

(c)    Functions & graphs

Mappings, composite functions, rectangular coordinates, distance and mid point formula, graphs of functions of the form 
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, Polynomials, the Remainder theorem

(d) 
Series

Arithmetical, Geometrical, Summation of series

(e) Matrices

Matrix manipulation, solution to simultaneous equations, Leontief input-output analysis

(f) Financial Mathematics

Simple & compound interest

Actual percentage rate (APR)

Discounting and Present Value 

Net Present Value (NPV)

Discounted cash flows

Internal Rate of Return

Investment Appraisal

Depreciation

(g) Calculus

Differentiation and economic applications

Integration and economic applications

14.
PRESCRIBED TEXT (S)

Francis, L. W. T. (2000) Business Mathematics, 2nd Edition, MacDonald and Evans, London.

15.
RECOMMENDED TEXTS 
Curwin J and Slater R, (1999) Quantitative Methods for Business Decision,  3rd  Edition, Chapman & Hall.
Harvey J. H. (2000) The Arithmetic of Commerce: Intermediate Course, 15th Edition, Cassel, London.

UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and 

Logistics Management

2.
Course Code


:
PLM-110


3.
Course Title


:
Principles of Management
4.
Year



:
One
5.
Semester


:
One
6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
: 
3

9.
Tutorial hours per week
: 
1

10.
Method of Assessment
:
Continuous Assessment
30%







Examination
 

70%

11.
AIM (S) OF THE STUDY
To provide the students with knowledge for understanding the nature of management and its importance to the organisation

12.
COURSE OBJECTIVES

By the end of the course students should be able to;

a) explain the nature of management and its importance in organisations;

b) describe relationships that exist in organisations;

c) explain the historical concept of management;

d) discuss contemporary management styles.


13.
TOPICS OF STUDY

(a)
Introduction

i. Definition of management

ii. Functions of a manager

iii. Levels of management

   iv.
Roles and skills of management

(b)
Nature and types of Businesses

i. Sole trade

ii. Partnership

iii. Private and public (limited and unlimited) companies

iv. Co-operatives

(c)
The development of management thought

i. Early views of management – classical thesis

ii. Modern approaches to management behavioural theories

iii. Contemporary Management issues and challenges

(d)
Planning

i. Definition

ii. Fundamentals of planning

iii. Types of plans

iv. Importance of planning

v. Decision making and problem solving

(e)
Organising

i. Theories of organising

ii. Organisation design

iii. Alternatives of organisation

iv. Managing organisational change and innovation

(f)
Leading

i. Motivation

ii. Leadership skills

iii. Team management

iv. Managing interpersonal relations and communication

(g)
Controlling

i. The nature of control in organisation

ii. Step[s in the control process

iii. Types of control

iv. Managing control in organisation

(h)
Managing Information Systems

i. Information and the manager

ii. Basic Kinds of information systems 

iii. The impact of information systems on organisations

(i)
Cultural Diversity Management

i. Nature of cultural diversity

ii. Dimension of cultural diversity

iii. Impact of cultural diversity

13.
PRESCRIBED TEXTS
Cole G.A, (2000), Principles of Management, Mc Graw Hill, London
Griffin, M., (1998), Management, 2nd Edition, McGraw Hill, London
14.
RECOMEMENDED READINGS

Boone, L., and Kurtz, D., (1992), Management, 4th Edition, McGraw Hill, Highstown, Lonfon
UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement &  

Logistics Management

2.
Course Title


:
Business Environment

3.
Code



:
PLM - 115

5.
Year of Study


:
One

6.
Presented to


:
Senate
7.
Presented by


:
Department of Business Administration

8.
Contact hours per week
:
2 X 1 Lectures

9.
Method of Assessment

:
Course work


30%






End of year Examination
70%
10.
AIM (S) OF THE STUDY

To equip students with basic knowledge and understanding of fundamental principles and concepts of the Business Environment.

11.
COURSE OBJECTIVE (S)

By the end of the course students should be able to:

(a)
explain environmental factors that affect business organisations in the modern world; and 
(b)
discuss ways to analyse the business environment and know  how to minimise threats and take advantage of opportunities.

12.
TOPICS OF STUDY

(a)
Introduction

i. The systems Theory

ii. The Business environment – an overview

(b)
The Micro Environment

i. An introduction to microenvironment

ii. The customer

iii. Competitors and Competition

iv. The supplier

v. The government

vi. The publics

vii. The shareholders

viii. The internal environment – culture structure

ix. The middlemen

x. The physical distribution

xi. The financial institutions

xii. The marketing and advertising agencies

(c) 
The Macro Environment

i. An introduction to macro environment

ii. The legal environment

iii. The economic environment

iv. The social cultural environment

v. The technological environment

vi. Ecosystem

(d)
The Global Environment

i. The global environment: an overview

ii. The international environment

iii. Multinational corporations

13.        PRESCRIBED TEXTS

 Reinhardt, F L, (2000) Down to Earth: Applying Business Principles to

 Environmental Management, Prentice Hall, London
Hillary, R, (2001) The CBI Environmental Management Handbook: Challenges for Business, McGraw Hill. 

14.
RECOMMENDED TEXTS 
Tinsley, S., (2001) Environmental Management Plans Demystified, Pitman London
Paul, K., (1987), Business Environment and Business Ethics, McGrawHill, London 
UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and 

Logistics Management

2.
Course Code


:
PLM-120


3.
Course Title


:
Introduction to Communication 
4.
Year



:
One

5.
Semester


:
One

6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
: 
2

9.
Tutorial hours per week
: 
1

10
Method of Assessment
:
Continuous Assessment
30%







Examination 


70%

11.
AIM (S) OF THE STUDY

To equip students with the basic communication and language proficiency skills necessary for an academic environment.

12.
COURSE OBJECTIVES

By the end of this course students should be able to;

b) explain and discuss principles of time management;
c) distinguish the major and minor points in a presentation;
d) write logical and coherent academic expositions; and
e) gather information from various sources.

13.
TOPICS OF STUDY

(a)
Time Management

i.
Introduction

ii.
Importance of time management

iii.
Strategies of time management

iv.
Developing a timetable

(b)
Study Skills

i.
Reading strategies

ii.
Structure of study sessions

iii.
Study environment

iv.
Note-taking and note-making

(c )
Written Communication (The Academic Essay)

i. Introduction

ii. Reading skills

iii. Basic parts of an essay

iv. Topic formulation

v. Collecting information

vi. Developing the thesis statement

vii. Writing the body paragraphs

viii. Quotations

ix. Paraphrasing

x. Referencing

xi. Editing

xii. Plagiarism

13.
PRESCRIBED TEXTS

Andrea B.G and NetLibrary, Inc. (1998), Business English: a complete guide to developing an effective business writing style. 3rd ed. Hauppage, NY: Barron's Educational Series; 1998. 

Bob,R; Allan, H;  Alan,L, S, and NetLibrary, Inc. (2001), Communication. New York: McGraw-Hill

Gerald J.A., (2000), Business writer's handbook. 6th ed. New York: St. Martin's;  

Jeffrey P.D., (2003), The complete guide to public speaking. Hoboken, N.J: John Wiley & Sons

Roger, C., and NetLibrary, Inc. (2002), Communication. Oxford, U.K: Capstone Pub

14.
RECOMMENDED READINGS

American Management Association. (1996) The AMA style guide for business writing. New York: AMACOM

Andrea B.G (2000), How to write better business letters. 3rd ed. Hauppauge, N.Y: Barron's

Donald W.H; Angeles, R.H and Herbig, P. A. (1996) Cross-cultural business negotiations. Westport, Conn: Quorum

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and 

Logistics Management

2.
Course Code


:
PLM-125


3.
Course Title


:
Information and Communications 
Technology (ICT)
4.
Year



:
One

5.
Semester


:
Two

6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
: 
2

9.
Tutorial hours per week
: 
3

10
Method of Assessment:
Continuous Assessment
30%






Examination
 

70%

11.
AIM (S) OF THE STUDY
To enable students understand how hardware/software is used.  

12.
COURSE OBJECTIVES

By the end of this course students should be able to:

a) describe and differentiate between a range of programme applications and their uses;

b) identify appropriate hardware components of a computer system;

c) explain the use of standard packages such as word processing, databases and spreadsheets

d) explain the meaning and use of a variety of computer related terminology and communications.

13.
TOPICS OF STUDY

(a)
Hardware and Data

i. Distinguish between data and program, data and options/parameters, programmer and user

ii. General configuration of a computer and components of the CPU (ALU, memory, control)/ Direction of data flow

iii. Types of memory (ROM/RAM, cache, video)/features of a modern PC

iv. Input devices – general survey with emphasis on use rather than how the device works – OCR, OMR, MICR devices, bar code reader, optical scanner, digitiser, voice input device, ATM, touch screen, mouse/distinction between uses of keyboard and mouse.

v. Output devices – range of current printer types (laser, dot matrix, ink jet etc.) – relative speeds/costs/quality/VDU. Plotters, microfilm.

vi. Selection of appropriate input/output devices or method of data capture /data validation – definition and purpose.

vii. Identify validation possible with particular data/check digits/data types – integer, decimal text/character, logical, date, currency etc.

viii. The need to define data by type.

(b)
Business Applications

i. Accounts

ii. The component parts of an accounts package

iii. Typical input and output documents

iv. Stock control and its purpose

v. Typical input and output data

vi. Contents of the stock file

vii. Sales and concept of customer, sales orders, purchaser orders and supplier files (and stock file), and contents of these files.

viii. Concept of cross-referencing (customer number linking sales order

(c)
Files and Applications

i. Magnetic and optical storage devices and media – their limitations

ii. Definitions of file, record and field and examples taken from particular situations

iii. File organisation defined as organisation of records on a file

iv. Consideration of serial, sequential and indexed sequential organisation

v. The stages of assessing a particular record from serial, sequential or indexed sequential files

vi. Contents of a particular file – fields, data types, sizes, purpose of being on the file

vii. Concept of master and transaction file

viii. System diagram for a general update of a master file using a transaction file

ix. Security of data files

x. Backups, environmental conditions, restricted access, administrative controls

xi. Distinction between different types of files – program, data, text, parameter files

xii. Databases – How to create a new file, add records, edit records, delete records, selective search by particular criteria, rearrange data, produce reports.

xiii. Spreadsheets – Formatting a model (Decimal places, alignment, extra rows/columns etc.)/Adding simple formulae/simple functions such as sum/average/replicating a formula/absolute and relative addresses

(d)
Software

i. The role of the operating system in controlling the 

1. computer

ii. Basic features of an operating system (command or GUI)

iii. Distinction between general purposes software (e.g. data base) and special purpose software (eg. payroll)

iv. Examples of special purpose packages

v. Word Processing – Options available/How to use them (in general terms) /Margins, fonts, special effects (underline/centre/bold/etc.) Spell check, grammar check

vi. Standard phrases

vii. Inclusion of graphics

(e)
Communications

i. Spread of networks – reasons and advantages

ii. Data transmission, differences between LAN and WAN

iii. Electronic mail using a provider’s central system

iv. Outline of internet feature

14.
PRESCRIBED TEXT (S) 

Colantonio, E.S (1989), Microcomputers and Applications, D.C.Health and Company, Toronto
15.
RECOMMENDED READING

Bott, E.D (2001), Special Edition Using Microsoft Windows Me, Que Corporation, Indiana
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9.
AIM (S) OF STUDY

To equip students with basic knowledge and understanding of fundamental principles and concepts of Business Law.
10.
COURSE OBJECTIVES

By the end of the course students should be able to:

(a)
explain basic elements of Business Law that can be used in procurement contracts;  and
(b)
explain techniques for negotiating and concluding procurement contracts.

11.
TOPICS OF STUDY

(a)    Introduction to Business Law

i.
Legal Environment of Business

ii.
Importance of Business Law

iii.
Sources of Business Law

(b)    Law of Contract

i. Definition of a contract

· Intention to create legal relations

· Offer, consideration, acceptance 

ii. Contracts by and with: 
· Persons with legal disabilities,

iii. Limited companies: 
· The doctrine of ultra vires; 
· Meaning of limited liability 

· Powers of a limited company

· Statutory bodies 

· Foreign persons or companies 

iv. Terms and exclusion clauses

v. Void and voidable contracts

· Misrepresentation

· Duress and undue influence

· Mistake 

· Illegality at Common Law and by Statute

vi. Discharge of contracts

vii. Breach of contract 

viii. Remedies for breach of contract 

(c )     The Law of Agency 

i. General nature of agency

ii. Creation of Agency

iii. Types of agents

iv. Rights and duties between principal and agent

v. Authority, liability and termination

vi. Authority of agents

vii. Ratification

viii. Rights and liabilities of principal to third parties

ix. Relations between agents and third parties

x. Termination of agency

        (d)     Elements of the Law of Torts

i. Negligence

ii. The duty of care, breach of duty

iii. Causation and remoteness of damage

iv. Liability for negligent statements

v. Breach of statutory duty

vi. Vicarious liability, joint and several tortfeasors

vii. Contributory negligence, Volenti Non-fit Injuria 

(e)
Damages

i. General and special damages

ii. Aggravated, exemplary and Punitive damages

iii. Assessment of damages 

(f)
Limitation of actions 

(g)
Carriage of Goods

i. Common carriers of goods

ii. Private carriers of goods 

iii. Duties and liabilities at common law

iv. Carriage of dangerous goods

v. Carriage by water/sea 

vi. The contract of carriage by sea

vii. The general course of business

viii. Carriage covered by bills of lading

ix. Carriage by air 

x. Basic system of liability

xi. Carriage governed by the Warsaw Conventions

xii. Non-Convention carriage/IATA carriage

xiii. International carriage of goods by road and by rail

xiv. Carriage by road/rail

xv. The contract and the consignment note

xvi. Rights concerning transit and delivery

xvii. Carriage by successive carriers

xviii. Remedies 

xix. Losses, liability and compensation

xx. Remedies of carriers

xxi. Remedies against carriers 

xxii. Forwarding agents

12.
PRESCRIBED TEXTS

Smith & Keenan, (2000) Advanced Business Law, Pitman Publication, London.

13.
RECOMMENDED READING 

Dobson, P. and Schmitthoff, C.M., (1991)  Business Law, Sweet and Maxwell, London.
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9.
AIM (S) OF STUDY


To equip students with knowledge and understanding of fundamental principles and concepts of Financial Accounting.

10.
COURSE OBJECTIVES 

By the end of this course, the students should be able to:

a) describe the role and function of external financial reports and identify their users;
b) explain the need for accounting records;
c) record and summarise accounting data; and
d) make necessary accounting adjustments for financial statements of sole traders.

11.
TOPICS OF STUDY

(a)

Introduction to Financial Accounting

i. Purpose of Accounting

ii. Uses of Financial Accounting

iii. Regulatory framework of Accounting

(b)

Books of Original Entry

i. Sales day book and the sales ledger

ii. Purchases day book and the purchases ledger

iii. Returns day book

iv. Cash book

v. The journal

vi. Petty cash system and imprest system

(c)
Introduction to Double Entry Bookkeeping

i. Accounting Equation

ii. Double entry system for assets, liabilities and capital

iii. Effect of profit or loss capital and double entry system for expenses and revenues

iv. Balancing off accounts

v. Trial balance

(d)
Preparation of financial statements for sole traders

i. Accounting concepts and conventions

ii. Trading, profit and loss account

iii. Balance Sheet

(e)
Adjustments for financial statements

i. Capital expenditure and revenue expenditure

ii. Bad debts, provisions for doubtful debts, and provisions for discounts on debtors

iii. Depreciation of fixed assets: nature and calculations

iv. Double entry for depreciation

v. Accruals and prepayments and other adjustments

vi. Bank reconciliation

vii. Control accounts

viii. Errors not affecting trial balance agreement

ix. Suspense accounts and errors affecting trial balance

(f)
Special accounting procedures

Single entry and incomplete records

12.
PRESCRIBED TEXTS

 Wood F,(2005) Business Accounting 1, 10th Edition, Prentice Hall, Essex
13.
RECOMMENDED READING
Millichamp A, (2004),Foundation Accounting, McGraw Hill, London
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11.
AIM (S) OF THE STUDY
To equip students  knowledge and understanding of principles, concepts, theories and techniques of microeconomics and their application in a practical context.

12.
COURSE OBJECTIVES

By the end of the course students should be able to:

a) explain the nature of the economic problem;

b) discuss the role of consumers, businesses and the level of economic activity in an economy; and
c) interpret economic vocabulary; 

13.
TOPICS OF STUDY 

(a)
Introduction to Economics 

i.
Scope of economics 

ii.
The economic problem 

iii.
The concept of the opportunity cost.

iv.
The use of the production possibly frontier 

v.
Identification of the main characteristics of various types of economic system – free market economy, command economy and mixed economy.

(b)
Demand and Supply

i.
An analysis of the factors affecting demand

ii.
The effect of external factors in price determination 

iii.
The distinction between individual and market demand curves

iv.
An analysis of the factors affecting supply 

v.
The distinction between individual and market supply curves

vi.
Market equilibrium 

(c)
Elasticity 

i.
Price elasticity of demand 

ii.
Price elasticity of demand and total revenue 

iii.
Factors determining price elasticity of demand

iv.
Income elasticity of demand 

v.
Cross elasticity of demand 

vi.
Price elasticity of supply.

(d)
Consumer Theory 

i.
Marginal utility theory (the cardinalist approach)

ii.
The law of diminishing marginal utility 

iii.
The consumer equilibrium 

iv.
Derivation of the demand curve

v.
Indifference curve analysis (the ordinalist approach)

vi.
The income and substitution effect

(e)
Production and Costs

i.
Types of business enterprise 

ii.
Growth of firms 

iii.
The relationship between changes in the level of production of costs

iv.
The concept of diminishing returns and its application to the developing countries.

v.
The use of calculations and graphs to explain the relationship between total, average, marginal, variable and fixed costs.

(f)
Environmental Threats and Opportunities (Using demand and supply analysis) 

i.
Definition of threats and opportunities (PEST)

ii.
Threats and opportunities in the purchasing environment

iii.
Effects of threats and opportunities on the equilibrium including their implications of the purchasing professionals 

(g)
Various types of Market situations and their Characteristics

Perfect competition s, monopolistic competition, oligopoly and monopoly.

Price and output determination in these situations.

14.
PRESCRIBED TEXT (S)

Lipsey R.G., (1989), Introduction to Positive Economics, Weldfeld and Nicholson.

15.
RECOMMENDED READINGS 


Lipsey R.G., (1999): Economics, 12th edition Wesley

Powell M.P., (2000): Economics, 4th edition, Person Education Limited.

Sloman J., (2000): Economics, 4th edition, Person Education Limited.

Whitehead G., (1992): Economics Made Simple, Butterworth-Heinemann, Oxford.
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11.
AIMS OF THE STUDY
To introduce students to the concepts and principles of managing stores and inventory.

12.
COURSE OBJECTIVES:

By the end of the study students should be able to:

a) explain and discuss concepts and principles of managing stores and inventory;
b) analyse the costs associated with inventory and design cost – effective strategies for managing inventory; and
c) discuss new developments in stores and inventory management and enable them analyse their applicability in Malawi.
13. TOPICS OF STUDY

(a)
Introduction to stores and inventory management

i. Definition of stores and stores management

ii. Definition of inventory and inventory management

iii. Objectives of stores and inventory management 

iv. Importance of stores and inventory management 

(b)
Understanding inventory 

i. Classification of inventory

ii. Costs associated with inventory (acquisition, holding &

iii. stock out costs) 

iv. Control of obsolescent and redundant stocks

(c)
Identification and classification of items / materials

i. Types / forms of coding 

ii. Importance of coding 

iii. Introduction of new items

iv. Classification of materials  

(d)
Inventory planning and management techniques 

i. Independent demand items - Fixed order quantities, Economic Order Quantity (EOQ), Periodic review system 

ii. Dependent demand items - Just In Time (JIT) technique

iii. Vendor Managed Inventory (VMI) 

iv. Materials Requirement Planning (MRP)

v. Manufacturing Resource Planning (MRP II)

vi. Enterprise Resource Planning (ERP) 

(e)
Forecasting demand

i. Forecasting issues

ii. Techniques of forecasting – qualitative and quantitative approaches

iii. The bullwhip effect

iv. Challenges in forecasting demand  

(f)
Managing materials 

i. Activities in materials flow process 

ii. Receipt and inspection of materials

iii. Stock / materials location methods 

iv. Types of materials handling equipment

v. Stock taking and stock valuation  

(g)
The stores function

i. Types of stores

ii. Functions of stores and the stores manager 

iii. Positioning of the stores function in organisations 

iv. Store location and lay out decisions

v. Storage methods 

vi. Documents used in stores 

(h)
Inventory performance measures 

i. Performance measurement criteria – lead times, service levels, rate of stock turn, number of stock outs, stock cover

ii. Performance improvement strategies 

(i)
Safety in stores and inventory management   

i. Safety of materials

ii. Safety of stores staff

iii. Safety of handling equipment 

13.
PRESCRIBED TEXTS  

David J, and Alex M (1994), Storage and Supply of Materials, 6th edition Financial times Pitman Publishing

14.
RECOMMENDED TEXTS

Kenneth L and Brian F, (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

Peter B, David F, David J and David J, (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 
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11.
AIMS OF THE STUDY

To enable students acquire organizational communication skills necessary at the workplace.

12.
COURSE OBJECTIVES

By the end of this course students should be able to:

a) explain the communication process;

b) identify and discuss the barriers to effective communication;

c) apply different written communication skills in a business environment; and
d) participate effectively in a group in various capacities.

13.
TOPICS OF STUDY 

(a)
Communication Theory

i. Introduction

ii. Elements of communication

iii. Model of communication

iv. Flow of communication

(b)
Barriers to Communication

i. Introduction

ii. Categories of communication barriers

- Physical noise

- Physiological noise

- Psychological noise

- Semantic noise

- Perceptual barriers

(c)
Advanced Written Communication

i. Introduction

ii. Memorandum

iii. Business Letters

iv. Report writing

(d)
Oral Communication

i. Introduction

ii. Purposes of oral communication

iii. Preparation

iv. Delivery

v. Use of audio-visual aids  

13.
PRESCRIBED TEXTS

Andrea B.G and NetLibrary, Inc. (1998), Business English: a complete guide to developing an effective business writing style. 3rd ed. Hauppage, NY: Barron's Educational Series; 1998. 

Bob,R; Allan, H;  Alan,L, S, and NetLibrary, Inc. (2001), Communication. New York: McGraw-Hill

Gerald J.A., (2000), Business writer's handbook. 6th ed. New York: St. Martin's;  

Jeffrey P.D., (2003), The complete guide to public speaking. Hoboken, N.J: John Wiley & Sons

Roger, C., and NetLibrary, Inc. (2002), Communication. Oxford, U.K: Capstone Pub

14.
RECOMMENDED READINGS

American Management Association. (1996) The AMA style guide for business writing. New York: AMACOM

Andrea B.G (2000), How to write better business letters. 3rd ed. Hauppauge, N.Y: Barron's

Donald W.H; Angeles, R.H and Herbig, P. A. (1996) Cross-cultural business negotiations. Westport, Conn: Quorum
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11.
AIMS OF THE COURSE
To equip students with  knowledge and understanding of advanced financial accounting concepts, principles and interpretation of financial reports.

12.
COURSE OBJECTIVES:

By the end of the course students should be able to:

a) prepare books of accounts for different entities;
b) prepare financial statements for different entities; and
c) analyse, interpret and report on financial statements (including cash flow statements) the performance and financial position of these organisations.

13.
TOPICS OF STUDY

(a)
Partnership Account

i. Preparation of partnership account

ii. Admission and retrial of partner

iii. Dissolution of partnership

iv. Treatment of goodwill

(b)
Introduction to Limited Companies Accounts

i. Preparation of company accounts

ii. Limited liability concepts

iii. Issue and redemption of shares and debentures

(c)
Special Accounting Procedures

i. Manufacturing accounts

ii. Public sector accounting

iii. Receipts and payments accounts and income and expenditure accounts

(d)
Cash Flow

(e)
Hire Purchase Accounts

(f)
Interpretation of Financial Statements

i. Ratio analysis

ii. Limitations of ratio analysis

14.
PRESCRIBED TEXT
Wood F,(2005) Business Accounting 2, 10th Edition, Prentice Hall, Essex

15.
RECOMMENDED TEXTS

Pirrey A.V.,(2005), Accounting and Finance; A Firm Foundation, McGraw Hill, London
Letza S.R., (2005), Accounting for Business Executives, Prentice Hall, London
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11.
AIM (S) OF THE STUDY 

To introduce the principles and techniques that are required to handle statistics applied in procurement and logistics. 

12.
COURSE OBJECTIVES

By the end of this course students should be able to:

a) describe data collection tools;

b) analyse data using appropriate statistical techniques;

c) carry out simple linear regression analysis;

d) carry out simple hypothesis tests and draw conclusions;

e) calculate probabilities;

f) calculate expectations and variances; and
g) calculate various indices and interpret their meanings.

13.
TOPICS OF STUDY

(a)
Data collection: population, sources of data types of data/variables, sampling techniques, data collection methods, questionnaire design
(b)
Data presentation: frequency distributions, bar charts, pie charts, histograms, ogives, lorenz curves, z-charts

(c)
Data analysis: averages, dispersion, coefficient of skewness, coefficient of variation, quartiles, percentiles,

(d)
Regression and correlation: product moment correlation coefficients, rank correlation coefficient, coefficient of determination, simple linear regression analysis, forecasting using linear regression equations

(e)
Time series analysis: time series components, smoothing methods in forecasting (moving averages, weighted moving averages, exponential smoothing), multiplicative and additive models, deseasonalising a time series, Delphi, expert judgment, scenario writing, intuitive approaches 

(f)
Probability and probability distributions: probability theory,  baye’s theorem, markov chains, random variables, uniform distribution, binomial distribution, poisson distribution, normal distribution central limit theorem

(g)
Statistical inference: confidence intervals for the mean and proportion, one and two sided hypothesis testing for small and large samples (one sample and two samples) non-parametric tests chi-square, ANOVA

(h)
Index numbers: simple relative index, fixed and chain base relatives, simple aggregate index, weighted aggregate index, Paasche and Laspeyres index numbers, CPI, shifting the base of an index number

14.
PRESCRIBED TEXTS 

Wonnacott and Wonnacott, (1990) Introductory Statistics for Business and Economics, 4th Edition, , McGraw Hill  .London
Sweeney, A., and Williams, S., (1993), Statistics for Business and Economics, 5th Edition, ,Prentice Hall, London
15.
RECOMMENDED READINGS
Lind, Marchal & Wathen, (2004), Statistical Techniques in Business and Economics, 12th Edition, , McGraw-Hill London
Curwin J and Slater R, (2003), Quantitative Methods for Business Decisions, 3rd Edition, Chapman & Hall
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11.
AIMS OF THE STUDY
To equip students with an understanding of theories and principles of Economics and their application to local and international economic situations.  

12.
COURSE OBJECTIVES:


By the end of the course students should be able to:

a)    explain the structure of the Malawian economic system;

b) describe theories governing economic systems;

c)    describe the role of consumers, business, banks and government in influencing    the     level of economic activity in an economy; and
d) use the World Wide Web to access and retrieve economic data and reports.

13.  TOPICS OF STUDY

(a)
Economic growth and development

i. Origin of developments economics

ii. Meaning of development

iii. Major approaches to economic development

iv. Rostow’s Stages of Growth

v. The Harrod – Domar Growth Model

vi. International structuralism models

vii. Basic needs approach to growth

viii. The production function approach to growth and the role of agriculture

ix. Rural/urban migration and effect of population growth on development

(b)
Growth in developing countries

i. The uneven pattern of development

ii. Characteristics of developing countries/restraints on economic development

iii. Development policies/government policy and its role towards economic growth

iv. Exchange rates and international indebtness.

(c)
Economic Planning, Development and Growth

i. Economic Planning

ii. Types of planning

iii. Essentials and objectives of economic planning

iv. Planning resource allocation

v. Policy choices and techniques available

vi. Input-output model

(d)
Trade and development

i. Limits and gains from trade in LCDs

ii. Commodity trade and development

iii. Economic co-operation and trade between Malawi and other  Southern African Countries

iv. The role of COMESA, SADC, GATT and EEC/ACP arrangements and IMF

(f)
Economic Goals and Policy

i. Economic Goals

ii. Full employment

iii. Economic growth

iv. Price stability

v. Balance of payments

vi. Fiscal policy

vii. The economic role of government

viii. Taxation and expenditure

ix. The national debt

x. Monetary policy

xi. Traditional and current methods of monetary control

xii. Relative effectiveness of fiscal and monetary policy

(f)
Inflation and unemployment

i.
Inflation

· Causes of inflation

· Demand-pull and cost-push inflation

· Control and effects of inflation

ii.
Unemployment

· Definition

· Types of unemployment

14.
PRESCRIBED TEXTS 

Harvey J., (1979) Modern Economics, Macmillan, London.

Lipsey R.G.,& Chrystal K.A. (1999) Principles of Economics, 9th Edition, Oxford, University Press.

15.
RECOMMENDED READINGS 

Economic Reports (various) Malawi Government, Issued Annually, Government Printer, Zomba.

Lipsey R.G., (1999) Economics, 12th edition Wesley.

Samuelson P.A., & Nordhaus W.D., (2001) Economics, 17th edition, McGraw Hill.

Sloman J., (2000) Economics, 4th edition, Person Education Limited.

Whitehead G., (1992) Economics Made Simple, Butterworth-Heinemann, Oxford
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11.
AIM OF THE STUDY

To equip  students with knowledge and skills for  negotiations in business.

12.
COURSE OBJECTIVES 

By the end of this course, students should be able to:

a) analyse types and tactics of negotiation as well as the negotiation process;
b) evaluate tools necessary to conduct any negotiation, whether competitive or collaborative; and
c) analyse negotiating situations, evaluate and compare different negotiating strategies and their effectiveness in the different situations.   

13.
TOPICS OF STUDY

(a)

Introduction to negotiations

i. Definition of negotiation

ii. Types of negotiation

iii. Goals and objectives of negotiation

iv. Negotiation tactics and ploys

v. Team versus individual negotiation approaches 

(b)
 
The negotiation process

i. Pre – negotiation

ii. Actual negotiation 

iii. Post negotiation
(c)

Achieving success in negotiation

i. Qualities of a successful negotiator

ii. Preparing and planning for negotiation

iii. Designing a BATNA (Best Alternative To a Negotiated Agreement) 

(d)

Conflict management in negotiation

i. Types of conflict in negotiation

ii. Causes of negotiation conflict

iii. Conflict resolution and management strategies 

(e)

Negotiation in different product portfolios (Krajlic matrix)

i. Establishing negotiation goals and objectives for each product portfolio

ii. Choice of techniques and tactics for use in each portfolio

iii. Challenges faced when negotiating in the different portfolios

(f)

Negotiation variables 

i. Time

ii. Power 

iii. Information

(g)
 
Evaluation of negotiation performance

i. Determining criteria for measuring negotiation performance

ii. Negotiation performance improvement strategies 

(h)

Emerging issues in negotiation

i. Ethics in negotiation

ii. Consideration of cultural factors and culture in negotiation

iii. E – procurement negotiations

iv. Negotiation in public procurement 

14.
PRESCRIBED TEXTS

Baily, P., Farmer, D., Jessop, D., and Jones, D., (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 

Lysons, K. and Farrington, B., (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

15.
RECOMMENDED TEXTS
Van Weele, A.J., (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 

Burt, D.N., Dobler, D.W., and  Starling, S.L., (2003), World Class Supply Management; The Key to Supply Chain Management, (Seventh Edition), McGraw Hill 
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11.
AIMS OF THE STUDY
To introduce students to the concepts, principles and practices of logistics and distribution management

12.
COURSE OBJECTIVES 

By the end of the course students should be able to;

a) explain the concepts of logistics and distribution management

b) design and analyse logistics distribution strategies

c) evaluate the contribution of effective logistics and distribution management to overall company performance  

13.
TOPICS OF STUDY

(a)

Introduction to logistics and distribution management

i. Definition of logistics and distribution management

ii. Objectives of logistics and distribution management  

iii. Importance of logistics and distribution management

iv. Logistics in service firms 
(b)
Customer focus in logistics and distribution 

i. Value adding activities of distribution

ii. Understanding and incorporating customer  needs

iii. Competitive advantage through logistics and distribution – quality, time, cost and dependability advantages   

(c)
Planning for distribution

i. Outsourcing distribution

ii. Use of ICT tools like Electronic Data Interchange  (EDI), Distribution Requirements Planning (DRP) 

(d)
Controlling physical distribution 

i. Security in distribution activities

ii. Reverse logistics and managing returns from customers

iii. Analysis and management of logistics and distribution costs 

(e)
Transporting goods  

i. Types of transport; characteristics, pros and cons 

ii. Factors affecting choice of transport modes 

iii. Inter – modal transport 

iv. Planning of routes and vehicle loads

v. Unitisation and containerisation of goods

vi. Transport of hazardous goods 

(f)
Legal aspects of distribution 

i. Legal requirements in transporting good; laws governing drivers – age, working hours, conditions of vehicles, load of the vehicle, e.t.c

ii. Health and safety at work

(g)
International logistics 

i. Drivers of international logistics and distribution  

ii. Organising for internal logistics – layering & tiering and changing role of plants / distribution centres

iii. Challenges / risks of international logistics 

(h)
Performance measurement 

i.
Criteria for evaluation of performance in Logistics  and distribution management

 
ii.
Performance improvement strategies 

13.
PRESCRIBED  TEXTS

David J and Alex M (1994), Storage and Supply of Materials, 6th edition Financial times Pitman Publishing

14.
RECOMMENDED READINGS

Kenneth L and Brian F, (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

Peter B, David F, David J and David J, (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 
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10.
Aim of the study
To equip students with knowledge to understand the principles and practical application of individual, company and other aspects of the Malawi tax regimes. 

11.
Objectives of the study

By the end of the study students should be able to:

a) explain the importance of taxation;
b) discuss the Malawi tax regimes;
c) apply knowledge gained in making tax computations;
d) evaluate the impact of taxes on business transactions; and

e) examine the importance of taxation in personal and corporate financial planning and decision-making.

12.
TOPICS OF STUDY


(a)
Background and Basic Principles  

Purpose of taxation.

Direct and indirect taxation, regressive, proportional and progressive taxes and taxation systems.

Evasion, avoidance and saving.

Authority to levy taxes.

Sources of taxation law in Malawi.


(b)      Indirect Taxes in Malawi 

Brief outline of surtax

Custom duty

Other indirect taxes in Malawi.


(c)       Direct Taxes in Malawi  

 
(d)       Computations 

Determination of assessable income.

Allowable deductions

Taxable income 

Calculation of tax payable.


(e)      Collection of Tax 

Payment of income tax

PAYE

Withholding tax

Final tax

Provisional tax. 


(f)       Tax Administration 

i. The Office of Commissioner of Taxes

ii. Confidentiality and secrecy

iii. Returns and assessments

iv. Appeals: Brief review only.


(g)      Determination of Taxable Income of Business

Assessable income

Capital allowances

Valuation of stock and work-in-progress

Costs incurred prior to trading

Bad and doubtful debts

External companies and foreign transactions.


(h)     Special Situations

Imports

Statutory bodies

Clubs and societies

Timber sales, farming and mining

Hire purchase transactions

Insurance companies and trustees.


(i)       Surtax/Value Added Tax

i. Definition

ii. How the system operates.

13.
PRESCRIBED TEXTS

The Taxation Act, (1986), Chapter 41:01, as amended, Malawi Government Printer, Zomba.

14.
RECOMMENDED READINGS
Mtambo B.  Taxation – Malawi, Students Manual,  Malawi College of Accountancy

Whitehouse C. & Stuart-Buttle E., (1987), Revenue Law – Principles and Practice, 5th edition, Butterworth, London.
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11.
AIMS OF THE STUDY

This module aims to provide a basic framework for understanding the use of information technology in the context of business organizations. 
12.
COURSE OBJECTIVES

By the end of this Course, students should be able to:

a) discuss and use software packages such as spreadsheets, statistical packages, presentation, graphics and databases.

b) describe management information systems in business; and
c) discuss information technology and management security systems
13 TOPICS OF STUDY

(a)
Data Communications, Networks & Processing Methods

i. Data Communication 

ii. Data Switching 

iii. Data Communication Equipment 

iv. Computer-to-Computer Links 

v. Stand-Alone Computers & Multi-User Systems 

vi. Centralised Data Processing 

vii. Distributed Processing & Networks

(b)

Software

i. Software  Programming Languages  

ii. Machine Code  

iii. Assembly Languages 

iv. High Level Languages 

v. Programming Aids & Fourth Generation Languages 

vi. Operating System Software & Utilities 

vii. Developments in Operating Systems

viii. General Purpose Software & Applications software


(c)
Applications Software

i. Sub-systems by Function 

ii. The Sales & Marketing Function 

iii. The Sales Ledger 

iv. The Production Function 

v. The Purchase Ledger 

vi. Stock Control / Payroll 

vii. The Nominal Ledger 

viii. Budgeting

(d)
Management Information Systems

i. MIS & Levels of Management 

ii. Presentation of Management Information 

iii. Decision Support Systems 

iv. Executive Information Systems 

v. Expert Systems 

vi. MIS & Decision Making

(e)
Databases

i. Application Specific Files Versus Databases 

ii. Databases for Management Information 

iii. Data Independence & Data Redundancy 

iv. Database Systems 

v. Database Software Packages

(f)
The Electronic Office

i. What is Office Automation? 

ii. Correspondence - Changing Techniques 
iii. Communication 
iv. Public Services 
v. Document Image Processing 
vi. Office Automation's Effect on Business
(g)
The Computerisation of Business Functions
i. The Need for a Strategy for Information Technology

ii. The Systems Development Life Cycle 

iii. The Feasibility Study 

iv. Systems Investigation 

v. Systems Analysis 

vi. Methodologies & Techniques for Systems Analysis & Design

(h)
Systems Design
i. Outline Design & Detailed Design 

ii. Output Design 

iii. Input Design 

iv. Document Design (Form Design) 

v. Code Design 

vi. Screen Design & Dialogue Design

vii. File Design

(i)
Implementation

i. Systems Installation & Implementation 

ii. Testing 

iii. File Conversion 

iv. Changeover Options 

v. Post-Implementation Review 

vi. System Maintenance

(j)
Training
i. Methods of Training 

ii. The Human Factors in Systems Development & implementation

(k)
Security & Controls

i. The Need for Security & Controls 

ii. Administrative Controls 
iii. System Development Controls 
iv. Application Controls
(l)
Computers & The Law

i. The Data Protection Act 1984 

ii. Definitions of Terms in the Data Protection Act 

iii. The Main Provisions of the Data Protection Act 

iv. The Practical Implications of the Data Protection Act 1984 

v. Copyright 

vi. The Computer Misuse Act 1990

vii. Other Legal Matters

13.
PRESCRIBED TEXT

Business Basics in Information Technology for First Year Degree Students - (BPP Publications)

14.
RECOMMENDED READINGS

West (Blackwell), (2004), Basic Computing Principles , BPP Publications, London
Morgan & O'Neill (2003), Computer Applications - Gill & Macmillan, London
Lucy,T., )2002), Management Information Systems, BPP Publications, London
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11.
AIMS OF THE STUDY
To equip students with advanced knowledge and understanding of Business Law that plays a pivotal role in procurement negotiation and contracts.

12.
COURSE OBJECTIVES

By the end of the course students should be able to;

a) discuss principles underlying the sale of goods, insurance, lease and environmental laws;

b) discuss challenges of procurement contracts; and
c) draft procurement contracts.
13.  TOPICS OF STUDY

(a)      The Sale of Goods

i. Definition 

ii. Contracts governed by the Sale of Goods Act (Cap 48:01)

iii. Distinction between sale and other supply contracts

iv. Passing of property and risk 

v. Transfer of property

vi. Transfer of title by non-owners.

vii. Delivery

viii. Acceptance and payment

ix. Statutory implied terms

x. Sale by description

xi. Satisfactory quality

xii. Fitness for purpose

xiii. Sale by sample

xiv. Exemption clauses

xv. Remedies of the seller

xvi. Remedies of the buyer

(b)
Elements of Insurance Law

i. Essential elements of an insurance contract

ii. The concept of insurable interest

iii. The requirements necessary to establish a valid contract of insurance

iv. The duty of the insured to disclose information to the insurer

v. The concept of subrogation.

vi. Common types of insurance 

vii. Life insurance

viii. Fire insurance

ix. Accident/disability  insurance

x. Liability insurance 

xi. Motor vehicle insurance 

xii. Marine/Aviation/Cargo Insurance

xiii. Claims

(c)
Elements of the Law of Leases

i. Nature of a lease

ii. Classes of a lease

iii. Terms and conditions of a lease

iv. The requirements of a valid lease

v. The duties of a lessor and lessee

vi. Breach of a lease

vii. The various ways in which a lease may be terminated

viii. Remedies available to aggrieved parties in a contract of lease
(d)
Environmental Law 

i. The nature and sources of environmental law

ii. Legal norms and standards that affect the environment 

iii. Environmental Law in Malawi

iv. General considerations

v. Specific legislation and regulations

vi. Impact of Environmental Law on International Trade

vii. Environmental Law aspects in International Procurement contracts

viii. Impact assessment 

ix. Administration of environmental affairs 

x. Environmental management and regulation 

xi. Sustainable development 

xii. Enforcement of environmental law

15.
PRESCRIBED TEXTS

Dobson P. and Schmitthoff C.M., (1991)  Business Law, Sweet and Maxwell, London.

Smith & Keenan, (2000) Advanced Business Law, Pitman Publication, London.

The Sale of Goods Act (Cap 48:01) of the Laws of Malawi

16.
RECOMMENDED READINGS

Atiyah P.S., (1974) The Sale of Goods, 9th edition, Stevens & Sons Limited, London.

Hooley Richard, (2001) Commercial Law, Butterworths, London.
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12.
AIMS OF THE STUDY

To equip students with a range  of quantitative techniques in the analysis and interpretation of procurement problems and related data.

13.
COURSE OBEJCTIVES 

By the end of this course students should be able to:

a) calculate expected monetary value (EMV);
b) evaluate  decisions using probabilities;
c) forecast using quantitative and qualitative methods;
d) calculate project completion time;
e) compare resource usage from alternatives;
f) calculate utilization factors; and
g) simulate models of procurement.
14.
TOPICS OF STUDY

(a)
Expectation

i. Expected value analysis

ii. pay-off matrices,

iii. sensitivity analysis, 

iv. expected value analysis and DCF, 

v. Decision trees, 

vi. ENPV, risk, 

vii. break-even analysis

(b)
Time series 

i. Moving averages,

ii. Exponential smoothing, 

iii. Trend projection, 

iv. Additive and Multiplicative models,

v. Delphi, 

vi. Scenario writing, 

vii. Expert judgment

(c)
Linear Programming

i. Optimising using graphical and simplex methods

ii. sensitivity analysis, 

iii. duality, 

iv. computers and LP, 

v. Transportation problems, 

vi. Assignment problems

(d)
Network analysis

i. Network diagrams, 

ii. CPA, 

iii. CPM/PERT, 

iv. Gantt Charts, 

v. Project Management Software

(e)
Inventory Control and Planning

i. Ordering costs, 

ii. holding costs, 

iii. Inventory costs, 

iv. EOQ, 

(f)
Queuing Theory

i. Types of Queuing systems, 

ii. Arrival rate, 

iii. Service rate, 

iv. Utilisation factors, 

v. iv.
capacitated systems

(g)
Simulation

i. Expected value of profits, 

ii. investment appraisal, 

iii. simulation with normally distributed variables, 

iv. queueing theory experiment, 
v. Traffic management problems

(h) Game Theory

i. Two-person zero-sum games, 

ii. games against nature, 

iii. probability approximation procedure, 

iv. linear programming solution, 

v. non-zero-sum games, 

vi. measurement of pay-offs

15.
PRESCRIBED TEXT
Wilkes Michael, (1989), Operational Research: Analysis and Applications, McGraw-Hill.

16.
RECOMMENDED READINGS
Anderson, Sweeney and Williams, (1993), Statistics for Business and Economics, 5th Edition, West.

Forgionne, G. A. (1986), Quantitative Decision Making”, Wadsworth.
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10.
AIM OF THE STUDY
To equip students with knowledge for understanding of marketing as a business function.

11.
COURSE OBJECTIVES 

At the end of the course the student should be able to:

(a)
Explain basic principles of marketing

(b)
Discuss roles of marketing in organisations

(c)
Discuss the importance of marketing in an organization. 

12.
TOPICS OF STUDY

(a) Introduction 

i. What is marketing

ii. The origin, evolution and nature of marketing

iii. The marketing process

iv. Marketing activities

v. The role of marketing in organisations

(b) The Marketing environment

i. Nature of the marketing environment

ii. Microenvironment and microenvironment

iii. Impact of SLEPT factors on marketing decisions

iv. Environmental scanning

(c) Marketing Information 

i. What is marketing information

ii. Sources of marketing information.

iii. Type of marketing information

iv. Marketing information systems

v. Primary and secondary data

vi. The role of marketing research

vii. The marketing research process

(d) Market Segmentation and Demographics

i. Nature of markets segmentation

ii. Bases for segmentation

iii. Advantages of segmentation

iv. Meaning of the term target marketing

(e) Consumer Behaviour

i. Dimensions of buyer behaviour

ii. The role of the buying centre: who buys?

iii. The consumer decision-making process.

iv. Influences on consumer behaviour.

13.
PRESCRIBED TEXTS

Jober, D, (2005).,Principles of Marketing, McGraw Hill International (UK) Ltd, England.

Stanton, J., Etzel, M., and Walker, B.,(2002), Fundamentals of Marketing, 9th Ed, McGraw Hill International (UK) Limited, England. 

14.
RECOMMENDED TEXTS
Kotler, P., and Armstrong, G., (2001), Principles of Marketing, Prentice Hall Inc, Englewood Cliffs, New Jersey.

Procter, T.,(2003), Essentials of Marketing, Prentice Hall, UK.
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11.
AIMS OF STUDY

To equip students with an understanding of the principles and practices of international purchasing.

12.  COURSE OBJECTIVES 

By the end of the course students should be able to;

a) discuss the concepts, principles and practices of international purchasing;
b) design and evaluate international purchasing strategies; and 
c) discuss the contribution of effective international purchasing to organisational performance 

13.
TOPICS OF STUDY

(a)
Introduction to international purchasing

i. Definition of international purchasing

ii. Drivers of international purchasing

iii. Challenges faced in international purchasing 

iv. Sub – contracting in international purchasing

v. Counter trade 

(b)
Procurement considerations 

i. Planning for international buying

ii. Specification in international procurement (consideration of    

             standards)

iii. Contractual considerations in international purchasing 

iv. Quality considerations when buying internationally

v. Selection of suppliers in international purchasing

vi. Purchase of capital items from abroad   

(c)
Commercial considerations 

i. Payment methods

ii. Reciprocal trading

iii. Currency (foreign exchange) management

iv. International purchasing documentation, e.g. letters of 

credit, bill of lading

(d)
Customs management

i. Factors to consider when importing consignments

ii. Processing of an imported consignment

iii. Challenges in customs, clearing and forwarding  

(e)
International procurement risks   

i. Risk analysis/Types 

ii. forms of risk in international purchasing

iii. Managing risk in international purchasing  

(g)
Legal issues in international purchasing 

i. Conflict resolution – arbitration

ii. Damages; interest and liquidated damages, warranties

iii. Legibility of nations and decision on the governing law

iv. Incoterms – C, D, E and F terms  

(h)
Supporting institutions in international trade

i. Commercial banks and insurance firms

ii. Customs, clearing and forwarding agents

iii. Role of WTO, SADC, COMESA, ADB, UN, World Bank, IMF  

(i)
Negotiation in international purchasing

i. Setting goals and objectives in international purchasing

ii. Analysis of negotiation situations

iii. Choosing negotiation approaches, tactics and ploys in international buying

iv. Conflict management in international negotiation 

(j)
International logistics management 

i. Transportation mode decisions

ii. Challenges faced in managing international logistics

iii. Risks and management of risk 

(k)

Emerging issues 

i. Ethics in international purchasing

ii. Consideration of culture and cultural factors 

14.
PRESCRIBED TEXTS 

Baily, P., Farmer, D., Jessop, D., and Jones, D., (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 

Lysons, K., and Farrington, B., (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

15.
RECOMMENDED TEXTS
Burt, D.N., Dobler, D.W., and Starling, S.L., (2003), World Class Supply Management; The Key to Supply Chain Management, (Seventh Edition), McGraw Hill 

Van Weele, A., (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 

CIPS guide –(2003), International Supply Chain management, 
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11.
AIM OF THE COURSE
To equip students with the basic knowledge of understanding and analyzing issues involved in the management of people.
12.
COURSE OBJECTIVES

By the end of the course students should be able to;

(a)  discuss the nature of human resource management;


(b)  examine the elements of human resource strategy;

(c) evaluate the legal implications of various human resource management    strategies; and

(d) apply principles and procedures associated with major human resource management areas

13.
TOPICS OF STUDY
(a) Introductory Background
Human Resource Management: An Overview

(b) Attracting Human Resources

i. Job Design and Job Analysis

ii. Human Resource Planning

iii. Recruitment and Selection

(c) Maintaining Human Resources

i. Reward Management

ii. Performance Appraisal

iii. Career Management

(d) Developing Human Resources

i. Employee Training and Development

ii. Management Development

iii. The Learning Organisation

(e) Managing Employee Relations

i. Employee Participation

ii. Trade Unions

iii. Grievance Handling

iv. Discipline and Disciplinary Procedures.

13.
PRESCRIBED TEXTS
Armstrong M., (2002),A handbook of Personnel Management Practice, Kogan Page.

Mondy W.L., and Noe R., (1996), Human Resource Management, Prentice Hall.

14.
RECOMMENDED READING 

Beardwell I. and Holden L., (1994) Human Resource Management, Pitman Publishing.

Carrell M. and Kuzmits F., Personnel: Management of Human Resources, Merrill Publishing Company, Ohio.

Carrell M. et.al, (1995) Human Resource Management: Global Strategies for Managing a Diverse Work Force, Prentice Hall Inc., New Jersey.

Robbins S., The Management of Human resources, Prentice Hall.

UNIVERSITY OF MALAWI

THE POLYTECHNIC

DEPARTMENT OF BUSINESS ADMINISTRATION

COURSE OUTLINE

1.
Programme


:
Bachelor of Science in Procurement and






Logistics Management

2.
Course Code


:
PLM-320
3.
Course Title


:
Retail Merchandise Management
4.
Year



:
Three
5.
Semester


:
One

6.
Presented to


:
Senate

7.
Presented by


:
Department of Business Administration

8.
Lecture hours per week
:  
3

9.
Tutorial hours per week
:   
1

10
Method of Assessment
:
Continuous Assessment
30%







Examination


 70%

11.
AIMS OF THE STUDY

To equip students with  knowledge and understanding of the concepts in the practices and management of retail merchandising. 

12.
COURSE OBJECTIVES

By the end of the course students should be able to;

a) analyse concepts of retailing and merchandise management; 

b) evaluate the importance of retailing; and
c) evaluate various decisions in retailing and choose the most profitable option.
13.
TOPICS OF STUDY

(a)
Introduction to retailing 

i. Definition of retailing and merchandise management

ii. Types / forms of retailing

iii. Differences between retail and industrial buying

iv. Aims of buying and retailing

v. Qualities of a good trade buyer/Role of the buyer in retail buying

vi. Major decisions in retailing 

(b)
Merchandising 

i. Product assortment decisions in retailing (breadth of products 
         and depth of brands)

ii. Brand development by retailers

iii. Forecasting and merchandise planning  

(c )
Purchasing process for retailers 

i. Estimation of demand

ii. Determination of product assortment 

iii. Supplier selection

iv. Contracting and Ordering

v. Delivery of items

vi. Evaluation of the purchasing process 

(d)
Retailing stores

i. Types of store layout

ii. Maximisation of space utilisation

iii. Creation of good ambience for the store 

(e)
Retailing strategies 

i. Selling strategies

ii. Growth strategies

iii. Partnerships – Vendor Managed Inventory (VMI), Efficient 
         Customer Response (ECR)

(f)
Market research in retailing

i. Data collection methods

ii. Gathering information on customers (needs), supply markets, 
            competitors, global trends 

iii. Information analysis and application 

(g)
Information Technology (IT) and Retailing 

i. Bar coding and EPOS (Electronic point of sale) 

ii. Radio Frequency Identification (RFID) 

iii. Electronic Data Interchange (EDI)

iv. Online selling 

(h)
 Performance evaluation in retailing

i. Key performance ratios - Margin on returns, Gross margin, 
      Stock turn, Forward cover, Mark down, Gross margin return on 
       inventory (GMROI) 

ii. Performance improvement strategies 

14.
PRESCRIBED TEXTS

Kenneth Lysons and Brian Farrington, (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

Peter Baily, David Farmer, David Jessop and David Jones, (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 

15.
RECOMMENDED TEXTS

Arjan. J. Van Weele, (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 

CIPS study guide, (2003) – Retail Merchandise Management 
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11.
AIM (S) OF THE STUDY
To equip students with knowledge and understanding of the local and international legal framework for public procurement.

12.
COURSE OBJECTIVE (S)

By the end of the course students should be able to;

(a) discuss the main provisions of the Public Procurement Act;
(b) explain the provisions under the Corrupt Practices Act; and
(c) explain the Laws of International Trade and other laws that impact upon procurement negotiation and procurement contracts locally and internationally.

13. TOPICS OF STUDY 

(a)
The Public Procurement Act (Act No. 8 of 2003)

i. The public procurement of goods, works and services

ii. The functions and powers of the Office of Public Procurement its director and officers

iii. Immunity of the Director and Officers of the Office of Public Procurement

iv. Applicable principles and procedures in public procurement

v. Methods of procurement and their conditions for use

vi. Main principles and procedures for methods of procurement

vii. General procurement methods

viii. Tendering/Restricted tendering

ix. Request for quotations

x. Other methods of procurement

xi. Internal Procurement Committees 

xii. Specialised Procurement Units

xiii. Challenge and review of procurement decisions 

xiv. Review procedures

xv. Minister’s power to make regulations.

(b)
The Corrupt Practices Act (No of 1995)

i. The nature, frequency, causes and consequences of corruption in Malawi

ii. The ethical foundations of good governance, accountability and public service

iii. The nature and purpose of the Corrupt Practices Act, 1995: General introduction

iv. Definitions of corrupt practices and gratification/Possession of unexplained property

v. Restriction on disposal of property

vi. Forfeiture of corrupt gains

vii. Procedural rules under the Act

viii. Evidence, Presumptions, defences.

ix. Offences committed outside Malawi

x. Corruption and Bribery under the Penal Code

(c)
Law of International Trade and Finance

i. Relationship between national and international law

ii. International Sale of Goods

iii. Conflict and choice of laws

iv. Sovereign immunity and risk

v. Exchange control: 

vi. consequences of exchange control/Institutional framework for international trade

· GATT

· WTO

vii. Methods of payments in international trade

· Bills of Lading

· CIF and FOB contracts

· Documentary Credits

viii. International competition principles 

ix. Extra-territorial trade legislation
(d)
Settlement of International Trade Disputes

i. Resolution by Arbitration

· Choice of Law and Forum provisions

· Rules of the conduct of arbitration

· Rights and duties of arbitrator

· Arbitration Awards

· Enforcement of awards

ii. Choice of International Commercial Arbitration Organisations

· International Chamber of Commerce

· United Nations Committee on International Trade Law, Arbitration Rules.

· Other Arbitration bodies

(e)

Intellectual Property



Nature and sources of Intellectual Property

iii. Importance of Intellectual Property in International Trade 

iv. Types of Intellectual Property

v. Trade marks
vi. Industrial designs 
vii. Patents 
viii. Copyright 
ix. Trade secrets
x. Protection and enforcement of Intellectual Property rights

xi. Registration of Intellectual Property rights
xii. Breach of confidence and Passing-off
xiii. Counterfeit products
xiv. The World Intellectual Property Organisation (WIPO)
14.
PRESCRIBED TEXTS

Chilumpha C.H., (1999), Introduction to Company  Law in Malawi, 2nd edition. BPP, Malawi
Smith & Keenan, (2000), Advanced Business Law, Pitman Publication, London.

The Public Procurement Act Malawi (2003)

The Corrupt Practices Act Malawi (1997)

The Companies Act Malawi (1984)

15.
RECOMMENDED READINGS

Dobson P. and Schmitthoff C.M., (1991):  Business Law, Sweet and Maxwell, London

Hooley Richard, (2001): Commercial Law, Butterworths, London.
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11. AIMS OF THE STUDY
To equip students with research techniques applied in procurement and logistics management.

12.
COURSE OBJECTIVES 

By the end of the course students should be able to:

a) distinguish between deductive and inductive reasoning;
b) formulate research questions and hypotheses;
c) describe different types of research methodologies and methods
d) distinguish between  data collection instruments;
e) distinguish between internal and external validity; and
f) analyse data using appropriate statistical techniques.
13.
TOPICS OF STUDY

(a)
Meaning of research

i.
What is research?

ii.
Characteristics of research and purpose

iii.
Types of research:  fundamental/pure research, action research and applied research

iv.
Place of research in education: historical, descriptive and experimental research

(b)
Selecting/choosing research problem

i. Defining a research problem

ii. Research hypothesis

iii. Hypothesis testing

(c)
Planning and designing research

i. Ethical and legal considerations

ii. Research design:  quantitative and qualitative

iii. Sampling techniques

(d)
Literature review and evaluation of research reports

i. Source of information

ii. Purpose of literature review

iii. Conducting literature review

iv. Evaluation of research report

(e)
Methods and tools for data collection

i. Questionnaire, 

ii. interviews,

iii. tests, 

iv. check lists and rating scales

(f)
Statistical techniques and data analysis

i. Descriptive

ii. Inferential

(g)
Research report writing

14.
PRESCRIBED TEXT
Bell, J,. (1987), Doing Your Research Project, Obeg University Printers, Ireland.

15.
RECOMMENDED READINGS
Gill, J., and Phil J., (1991), Research Methods for Managers, Paul Chapmann, London

Emony, C William and Donald R Cooper (1990) Business Research Methods Irwin Publishing Homewood, IL
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10.
AIM OF THE STUDY
To equip students with knowledge and skills of financial strategies.

11.
Objectives of the study


By the end of the study students should be able to:

(a) Evaluate different sources of funds.

(b) Examine business valuation techniques.

(c) Formulate financial strategy.

(d) Evaluate working capital policies

(e) Appraise investment decisions

12.
TOPICS OF STUDY

(a) Sources of Finance and Their Costs

i. Ordinary shares (equity)

ii. Preference shares 

iii. Debentures

iv. Retained income

v. Calculation of weighted average cost of capital

vi. Factors considered in calculations 

· Tax implications

· Dividend policy

· Economic growth

· Risk

(b) Working Capital Management 

i. Working capital characteristics

ii. Managing stocks and creditors

iii. Cash management

iv. Monitoring and collecting debtors 

(c) Finance Function  

i. Operation of securities markets

ii. Roles of financial intermediaries and markets

iii. Advantages and disadvantages of financial instruments. 

(d) Investment Appraisal and Decision Making 

i. Objectives and capital budgeting 

ii. Investment appraisal methods

iii. Tax implications, uncertainty and inflation on business decision.

iv. Capital asset pricing model

v. Its use and limitations

vi. Calculation of rate of return, Beta coefficient and market rate of return.

(e) Mergers and Acquisitions  

i. Basic fundamentals

ii. Financing

iii. Impact on performance of capital reconstruction and disinvestments 

13.
PRESCRIBED TEXTS 

Brealey RA and Myers S.C.  Fundamentals of Corporate Finance.  (2004). McGraw-Hill

de Matos JA, Theoretical Foundations of Corporate Finance;  (2002). Princeton University Press.

Ross AR et al.  Corporate Financ.  (2004). McGraw-Hill College
14.
RECOMMENDED READINGS
Bodie Z and Merton R.C. Finance. (2000), Prentice Hall Inc.

Gitman L.J.  Principles of Managerial Finance, (1998). Addison Wesley Longman Inc.

Keown AJ and Scott D.F.  Financial Management: Principles and Applications;  (2004). Prentice Hall

Ross SA. Fundamentals of Corporate Finance  (2005). McGraw-Hill College
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11.
AIM OF THE STUDY 

To equip students with the knowledge for the management of projects in supply and logistics management

12.
 COURSE OBJECTIVES
By the end of the course students should be able to;

a) describe the nature of purchasing and supply projects

b) analyse the legal aspects regarding projects in purchasing and supply

c) evaluate the modern tools used in the management of projects in purchasing and supply.

13.
TOPICS OF STUDY

Introduction to project management in purchasing and supply

i. Setting objectives in purchasing projects

ii. Relevance of project management to procurement

(b)

Management of a project

i. Planning

ii. Scheduling

iii. Coordination – responsibility charting

iv. Controlling project activities – tools of control

v. Leadership and management of a project

vi. Teamwork in project management – team development, 
          team dynamics/

vii. Monitoring of projects

viii. Project organisation structures – functional, divisional, 
          team matrix

(c )
Phases of a project

i. Feasibility study

ii. Project implementation

iii. Project monitoring

(d)
Project appraisal and assessment

i. Methods of investment appraisal

ii. Non discounted cash flow methods – payback period

iii. Discounted cash flow methods – Net present value,  

         Average rate of return

(e)

Contractual issues in procurement

i. Competitive, turnkey, multiple project  

ii. management strategies

iii. Design, build and operate strategies

iv. Specification and performance measures and 

v. the contractual terms

vi. Contract closure

(f)
Contractual clauses

i. Payment clauses

ii. Pricing methods

iii. Control of subcontractors

iv. Default issues

v. Unforeseen circumstances

vi. Delay and liquidated damages/Defects and maintenance

vii. Indemnity and insurance

viii. Subcontracting and subsequent relationships


(g)
Recent issues in project and contract management

i. EU project directives on procurement

ii. Project partnering

14.
PRESCRIBED TEXTS 

Kenneth Lyson and Brian Farrington (2005), Purchasing and Supply Chain Management, 7th edition. Prentice Hall.

Project management and Contract Management, 2003 CIPS study guide

15.
RECOMMENDED READINGS
Cheshire and Fifoot: The Law of Contract
Baily Peter et al (2005), Purchasing Principles and Management, 9th edition, Pitman Publishing.

Baily Peter et al (1996), Purchasing Principles and Management, 7th edition, Pitman Publishing.
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11.
AIM OF THE COURSE: 
To create and foster an entrepreneurial spirit in graduating students to become job creators and not job seekers so as to assist Malawi achieve economic growth and socio-economic development.
12. OBJECTIVES OF THE COURSE

By the end of the course students should be able to:

a) explain the importance of entrepreneurship to the individual and to the economic development of the country;
b) make business and feasibility plans, financial and market plans;
c) analyse the impact of the environment on business;
d) identify business success factors;
e) demonstrate an understanding of technology acquisition and transfer;
f) acquire decision-making and problem solving skills; and
g) identify viable business opportunities.
13. TOPICS OF STUDY
a) Entrepreneurship and creativity: an introduction

i. The nature of entrepreneurship 

ii. Creating the spirit of entrepreneurship

iii. Creativity and innovation

b) Business opportunities

i. Identification and screening business opportunities

ii. Establishment and ownership of a business

iii. Sources of support

iv. Paths to succeed.

c) Planning the venture

i. The business plan

ii. The financial plan

iii. The budgeting process

iv. The marketing plan

v. The operational plan

vi. The legal aspects

d) Managing the business/enterprise management

i. The role of the owner/manager

ii. Resource requirements

iii. Planning the activities of the business

iv. Marketing the business

v. Monitoring and controlling operations

vi. Managing employees

vii. Managing growth

e) Technology acquisition and transfer

i. Nature of technology

ii. Technology market

iii. Product protection

iv. Technology negotiation and acquisition

v. Process of importation, adaption, assimilation and diffusion.

f) Contemporary issues in entrepreneurship

i. Reasons for success and failure

ii. Business ethics and social responsibilities

iii. Risk management and insurance

14. PRESCRIBED TEXT
Van Aardt Isa, et al, (2000) Entrepreneurship and New Venture Management, Oxford University Press, Cape Town, RSA.

15. RECOMMENDED READINGS
Clarke Arthur G., et al, (2001) Create Your Own Business From Ideas to Action, Human & Rousseau, Johannesburg, RSA.

Coulter Mary, (2000) Entrepreneurship in Action, Prentice Hall, New Jersey.

Hold David, (1992) Entrepreneurship: New Venture Creation, Prentice Hall, New Jersey.

Longenecker J. et al, (1997) Small Business Management: An Entrepreneurial Emphasis, South-Western College Publishing, Ohio.
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11.
AIM OF THE STUDY


To acquaint students with the challenges of top management

12.
COURSE OBJECTIVES


By the end of the study the student should be able to:

(a)  demonstrate critical thinking in the area of competitive strategy;
(b)  explore current ideas, issues, problems and techniques associated with those of top management and the total organisation; and
(c)  explain theories of strategic management.

13.
TOPICS OF STUDY

(a)
Overview of Strategic Management 

i. Introduction and historical background to strategic management.

ii. The strategic management process

iii. Hierarchy of purpose and strategies

iv. The evolution of strategic planning

v. Strategic change

vi. Models of strategic management

vii. Ethics and social responsibility

viii. Types of strategies. 

(b)
Strategy formulation 

The mission statement

Strategic audit

SWOT analysis 

Business and functional strategies

Strategic analysis and choice

A strategy – formulation – framework. 

(c)
Strategy Implementation 

i. Implementing strategy

ii. Achieving synergy

iii. Organisational structure

iv. Staffing and directing

v. Action planning 

(d)
Strategic Control and Evaluation  

Strategic control

Types of control

Strategic evaluation 

(e)
Global Issues

Strategic issues in multinational corporations

Comparative and competitive advantage

Common international strategies

Globalisation

International management practices and HRM

13.
PRESCRIBED TEXTS 

David F. R., (2004), Strategic Management: Concepts and Cases, Prentice Hall.

Wheeler L. T. & Hunger J. D., (2004), Strategic Management and Business Policy, Pearson, Prentice Hall.

14.
RECOMMENDED READINGS
Wheeler L. T. & Hunger J. D., (2005), Strategic Management, Prentice Hall.

Hitt A. M., et al, (2004), Strategic Management with Infotrac : Competitiveness and Globalisation, Thomson Learning. 
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11.
AIMS OF THE STUDY 

To equip  students with knowledge of e-procurement  and its  strategic importance in creating quality  purchasing systems.
12.  COURSE OBJECTIVES


By the end of this course students should be able to:

a) evaluate e-procurement technologies;
b) discuss how electronic procurement can improve the current procurement systems;
c) analyse the challenges associated with e-procurement and suggest solutions.
14.
TOPICS OF STUDY

(a)
Introduction

i. Definition of electronic procurement.

ii. The procurement process and link to electronic procurement

iii. The role of electronic procurement in the process of procurement

iv. Evolution of e-procurement models

(b)

Forms/technologies

i. Forms of electronic procurement – e-ordering, e-sourcing, e-tendering, e-sourcing, e-web based ERP, e-reverse auctioning, e-catalogues, e-payment

ii. Different organisational situations and relevant forms of e-procurement 

(c )
Implementing the electronic procurement strategy

i. Factors to consider before implementing electronic procurement

ii. Approaches to implementing electronic procurement

iii. Challenges organisational units face when implementing electronic 
                procurement

iv. Assessing organisational suitability (introduction to EPOS Model)

(d)

 Electronic collaboration

i. Electronic execution of transactions

ii. Informational sharing – electronic sharing of Information

iii. Collaborative planning – continuous replenishment, EPOS. 

(e)
 
Electronic procurement in practice

i. Purchasing intelligence

ii. Electronic collaboration

iii. E-contract management

iv. Electronic procurement software in inventory management, 
         supplier performance, etc

(f)

EU directives on Electronic procurement 

i. EU directives on tendering

ii. EU directives on public and private directives

iii. impact of EU directives on electronic procurement

(g)

Electronic procurement in Malawi

i. Electronic procurement in Malawi 

ii. Forms of electronic procurement relevant in Malawi at the present 
    time

iii. Improving procurement in Malawi using electronic procurement

iv. Challenges of implementing e – procurement in Malawi 

14.
PRESCRIBED TEXT
Lyson,K., and Gillingham,M., (2001), Purchasing and SCM, 6th edition Financial Times Pitman Publishing.

15.
RECOMMENDED READINGS
Jessop, D., and Morrison,A., (1994), Storage and Supply of Materials, 6th edition Financial times Pitman Publishing.

Peter,B., et al (1996), Purchasing Principles and Management, 7th edition, Pitman Publishing.
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11.
AIMS OF THE STUDY

To equip  students with general principles, procedures and regulations governing  public procurement in Malawi

12.
COURSE OBJECTIVES

By the end of this course students should be able to:

a) apply principles of procurement in public environment;
b) discuss the steps involved in public purchasing; and
c) evaluate the disposal methods of public assets.
13.
TOPICS OF STUDY

(a)
Introduction to public procurement 

i. Define the public sector, public goods.

ii. Objectives and principles of public procurement

iii. Differences between Public, private and non profit

iv. History of public procurement in Malawi

v. Public procurement in developing countries vs. developed 
countries. 

(b)
Procurement planning and methods

i. Planning for procurement

ii. Methods of procurement

iii. Influences on the methods of procurement


(c )
Participants in the procurement process

i. Parties/stakeholders in public purchasing, their roles

ii. Government departments involved in public procurement

iii. Qualities required of a public procurement personnel

iv. Structures, links and reporting relationships among the various 
             participants


(d )
Interests and goals of public procurement vs. private procurement

i. Define goals and objectives of public procurement

ii. Define the goals of private procurement

iii. Compare the goals of public vs. private procurement

(e )
The public sector procurement process

i. Define the purchasing process

ii. Steps in public procurement process

iii. Procurement planning and budgeting, requisition, approval of   

          procurement method, preparation of bid documents, invitation  

          for bids, opening of bids, evaluation of bids, award of contract,  

          communication of contract, monitoring of contract and 
          evaluation of the procurement.

iv. Compare the process in public procurement with that 

v. in private procurement

(f)
Contract management, supervision and performance management

i. Meaning of contract in purchasing

ii. The contactor’s obligations 

iii. Problems in contract management

iv. Documents involved in the process

v. Supervision and performance of a contract

(g)

Disposal of public assets

i. Planning for disposal

ii. The various methods of disposal

iii. The process of disposal

(h)

Public private partnerships (PPPs)

i. Define PPPs 

ii. Goals of PPPs

iii. How PPPs work

iv. Factors critical to the success of PPPs

(i)

Group (consortium) purchasing in the private sector

i. Define group purchasing

ii. Forms of group purchasing

iii. Factors critical for success of group purchasing

iv. Sharing benefits of group purchasing

(j)

Regulation of public procurement

i. International regulations for public procurement

ii. Public procurement regulations in Malawi

iii. The Malawi public procurement act

14.
PRESCRIBED TEXTS



The Public Procurement Act 2003 of Malawi

Lyson, K.,  and Farrington, B., (2004), Purchasing and Supply Chain Management, 7th edition. Prentice Hall.



The Journal of Public Procurement
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9.
AIM OF THE COURSE 

To equip students with an understanding of the nature, significance and problems of the operating systems and the nature and scope of operations management.

10.
COURSE OBJECTIVES
By the end of the course students should be able to;

a) formulate strategies for operating systems; 

b) analyse operating systems of an organisation with respect to procurement;
c) apply scientific models of planning and problem solving; and
d) evaluate contemporary issues in operations with respect to procurement;
11.
TOPICS OF STUDY
(a)
Introduction – nature of Production and Operations

i. Management

ii. Productivity

iii. Competitiveness

iv. Strategy

(b)
Design of production systems

i. Service characteristics and design

ii. Product and service design

iii. Design of work systems

(c)
Capacity planning

i. Planning models

ii. Managing capacity changes

iii. Strategic decisions in capacity planning and management

(d)
Facility layout and location

i. Facilities layout and decisions

ii. Location planning and analysis

iii. Global strategic locations

(e)
Quality management and control

i. Quality management and control

ii. Acceptance sampling

iii. Total Quality Management (TQM)

iv. Quality Circles 

(f)
Operating and controlling the system

i. Aggregate planning

ii. Inventory management – ABC analysis, EOQ

iii. Materials requirements planning – MRP

(g)
Project planning

i. Project Evaluation and Review Techniques (PERT)

ii. Critical Path Method (CPM)

iii. Behavioural aspects

iv. Project life cycle

(h)
Forecasting

i. Nature and importance

ii. Models of forecasting

iii. Accuracy and control forecasts

(i)
Simulation

i. Steps in simulation process

ii. Monte Carls simulation

iii. Computer simulation

(j)
Automation and advanced technology

i. Human – machine interface

ii. Elements of automation

iii. Automation in materials handling

iv. Impacts of automation

(k)
Competitive advantage and world class manufacturing

i. Manufacturing for competitive advantage

ii. Planning and implementing class manufacturing

(l)
Cost Reduction In Manufacturing Companies 

12.   PRESCRIBED TEXTS
Stevenson, W, J., (1999), Production and Operations Management, 

Irwin McGraw-Hill Inc, Boston Burr Ridge.

Evans, J., R, Anderson,D.A., Sweeney, D.J., and Williams,T.A., (1990),
Applied Production and Operations Management, Prentice Hall, London
13.   RECOMMENDED READINGS

Claire,M., (1989), Quantitative Approaches in Business Studies, 

Pitman Publishing Ltd, London.

David,A. R, Sweeney,D.J., and Williams,T.A., (1988), 

Quantitative Approaches to Decision Making, West Publishing 

Company, St. Paul, Minnesota, USA.

John,O., (2000), Total Quality Management: Test with cases, 

Butterworth Heinemann, Oxford.
Muhiemann, A., Oakland, J., and Lockyer., J (1992), 

Production and Operations Management, Pitman Publishing, London
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11.
AIMS OF THE STUDY

To equip students with strategies that can be used to add value to procurement and purchasing activities in the organisation.
12.
COURSE OBJECTIVES 

By the end of this course students should be able to:

a) design procurement strategies;
b) evaluate procurement strategic options; and
c) evaluate the performance of procurement systems.
13.
TOPICS OF STUDY

(a)
Introduction to strategic purchasing 

i. The concept of strategy and strategy development

ii. Levels of strategy in purchasing

iii. Aligning purchasing strategy with corporate strategy

iv. Setting purchasing goals and targets

v. Strategic development, evaluation, selection and implementation

(b)
Make or Buy Decisions (in / sourcing, outsourcing)  

i. Drivers for make or buy decisions 

ii. Pros and cons of outsourcing / in – sourcing

iii. Outsourcing decision making process and implementation 

iv. Challenges of outsourcing and possible solutions

v. Critical success factors for in- sourcing / outsourcing 

(c )
Commodity Strategies 

i. The Kraljic matrix

ii. Determining objectives and strategies for each portfolio

iii. Alignment of commodity strategies with other key strategies
iv. Critical success factors for commodity strategies 

(d )
Strategic supplier alliances 

i. Justification for supplier alliances

ii. Types / forms of supplier alliances

iii. Success factors for supplier alliances 

(e)

Supplier integration in New Product  / Process 

i. Justification for supplier integration 

ii. Planning for supplier integration

iii. Implementing the supplier integration process 
iv. Risks and challenges of supplier integration 


(f)

Supplier Development 

i. Justification for supplier development

ii. Supplier development tools and techniques 

iii. Supplier development process and activities 

(g)

Quality Management

i. Definition of quality

ii. The quality gurus

iii. Approaches to quality management – TQM, Six Sigma, Failure Mode and Effects Analysis (FMEA), Zero defects, e.t.c 

iv.
  Value engineering and value analysis 

(i)

Strategic cost management 

i. Types / categories of costs

ii. Cost analysis

iii. Cost reduction strategies in the firm and supply chain
iv. challenges faced in strategic cost management 

(j)

Performance measurement in purchasing

i. Key Performance Indicators (KPIs) of purchasing performance

ii. Measuring and evaluating the performance of the purchasing and supply function

iii. Measuring the performance of the buyer

iv. Performance improvement strategies  

14. 
PRESCRIBED TEXTS

Lysons, K., and Farrington, B., (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

Baily, P., Farmer, D., Jessop, D., and Jones, J., (2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited 

15.
RECOMMENDED READINGS
Van Weele, A.J.,(2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 

Burt, D.N., Dobler,W.D., and. Starling, S.L., (2003), World Class Supply Management; The Key to Supply Chain Management, (Seventh Edition), McGraw Hill 

Chartered Institute of Purchasing and Supply (CIPS) Study guides – strategic procurement, 2003 & strategy and strategic supply chain management, 2006 
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11.
AIMS OF THE STUDY

To equip students with ethical concepts and practices in procurement.   

12.
COURSE OBJECTIVES

By the end of this course students should be able to:
a) (a)
distinguish various approaches of ethical procedures in business;
b) b)  evaluate ethical concepts related to procurement; and
c) examine ethical dilemmas in procurement; and
13.
TOPICS OF STUDY

(a)
 Introduction to ethics 

i. Definition pr business, professional, procurement and 
          individual ethics

ii. Principles of professional ethics and the 3Is (Integrity, 
          Impartiality and Independency), Openness, confidentiality, due 
          diligence, avoiding conflict of interest)

iii. Importance of ethics

iv. The ethical dilemma 

(b)
 Ethical issues relating to suppliers

i. Provision of practical help and advice

ii. Prompt payment

iii. Honesty and openness

iv. Courtesy to supplier’s representatives

v. Business gifts and hospitality 

(c )
Purchasing and fraud

i. Indicators of fraud

ii. Fraud at different points in the procurement process

iii. Fraud control and prevention

iv. E – purchasing and fraud 

(d)
Ethical codes of conduct

i. Considerations in writing a code of conduct

ii. Content of a code of conduct

iii. Developing and implementing a code of conduct 

iv. Overcoming resistance 

(e)
Corporate social responsibility 

i. Stakeholder analysis

ii. CSR activities

iii. Importance of CSR in ethics 

(f)
Ethical training

i. Setting training goals, objectives and outcomes

ii. Choice of content and participants

iii. Can ethics be taught or trained?

iv. Challenges of ethical training 

(g)
Standards

(i)
Categories - Individual, National, Regional and international standards
(ii)
Relationship between standards and ethical practices / procurement 

(h)
Corruption

i. Causes and effects of corruption

ii. Government efforts to curb corruption

iii. The Corruption Act & Laws 

(i)
Emerging issues in ethics 

(i)
E – ethics
(ii)
Environmental aspects of purchasing
(iii) Environmental legislations and standards, 
(iv) Implementing an environmental purchasing policy, 
(v) Supplier compliance to environmental standards 
14.
PRESCRIBED TEXT
Kenneth Lysons and Brian Farrington, (2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited

15.
RECOMMENDED READINGS
Arjan. J. Van Weele, (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning 

David N. Burt, Donald W. Dobler and Stephen L. Starling, (2003), World Class Supply Management; The Key to Supply Chain Management, (Seventh Edition), McGraw Hill 
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11.
AIM OF THE COURSE

To equip  students with concepts for specifying needs and supplier management

12.
COURSE OBJECTIVES

By the end of the course students should be able to:

a) carry out needs assessment;
b) write acceptable specifications;
c) evaluate supplier bases; and
d) discuss the contribution of specification and supplier management to the effectiveness of the purchasing function.
13.
TOPICS OF STUDY

(a)
Introduction to specification and supplier management 

i. Definition of specification and supplier management 

ii. Needs identification and assessment 

iii. Types / forms of specifications; pros and cons

iv. Specification of goods, works and services 

v. Definition of a statement of requirements

vi. Importance of specification 

vii. Legal implications of specifications   

(b)
 Preparing and writing specifications 

i. Principles of specification writing

ii. Contents of a specification

iii. Consideration of stakeholders and their requirements – involving buyers and suppliers (EBI, ESI)

iv. Factors that affect specifications and writing of specifications 

v. Relationship between specifications, quality and costs

vi. Specification as a communication process with providers 
(c )
Standardisation and specification 

i. Company standards

ii. National standards, e.g. Malawi, British Standards (BS)

iii. Regional standards e.g. European Union (EU)

iv. International standards, e.g. International Standards Organisation (ISO)  
(d)
Supplier selection criteria 

i. Supplier selection criteria
ii. Proposal evaluation criteria
iii. Considerations for choosing providers for capital items and services
(e)
Supplier base management

i. Supplier base decisions

ii. Factors influencing the supply base / supply base decisions of a firm

iii. Supplier base optimisation

iv. Risks of reduced supplier base 

(f)
Supply market research 

i. Sources of information about suppliers and the market

ii. Types of information to be collected 

iii. Data collection methods

(g)
Evaluation of supplier performance

i. Importance of evaluating supplier performance
ii. The ten Cs of supplier evaluation

iii. Supplier performance rating methods

iv. Key Performance Indicators (KPIs) of supplier performance

14.
PRESCRIBED TEXTS 
Baily, P., Farmer, D., Jessop, D., and Jones, D.,(2005), Purchasing Principles and Management, (Ninth Edition), Pearson Education Limited. 

Lysons, K., and Farrington, B.,(2006), Purchasing and Supply Chain Management, (Seventh Edition), Pearson Education Limited.
15.
RECOMMENDED READINGS
Burt, N.D.,. Dobler, D.W., and. Starling, S.L.,  (2003), World Class Supply Management; The Key to Supply Chain Management, (Seventh Edition), McGraw Hill. 

CIPS study guide – Tactics and Operations, 2003. 

Van Weele, A.J., (2005), Purchasing & Supply Chain Management – Analysis, Strategy, Planning and Practice, (Fourth Edition), Thomson Learning. 
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11.
AIM OF THE COURSE

To introduce students to the leading approaches (models) to Supply chain management (SCL)
13.
COURSE OBJECTIVES

By the end of the course students should be able to:

a) discuss functions, major building blocks, business processes and performance matrix in supply chain networks;
b) design and analyse supply chains; and
c) analyse/evaluate the role of internet technologies and e-commerce in supply chain management.
14.
TOPICS OFSTUDY

a) The concept of SCM

b) Materials management

c) Physical distribution

d) Purchasing

e) Lean thinking

· Eliminating waste out of supply chains

f) value engineering

g) integrating supply chains

· partnership sourcing

· leam supply

h) supplier selection

· supplier relationship models

i) the supply chain process

· design

· process re-engineering

· management of risk

j) internet technologies and e-commerce in SCM

14.
PRESCRIBED BOOKS
Chopra, S., Meindl, P., (2003), Supply Chain Management:  Strategy, Planning and Operations, 2nd Edition Prentice Hall, India.
15.
RECOMMENDED READING

Simchi, L.D (2003), Designing and Managing the Supply Chain: Concepts, Strategies and Test Studies, 2nd Edition, McGraw Hill. 
Silver, E.A. (1998), Inventory Management and Production Planning and Scheduling, 3rd Edition, John Wiley and Sons.
15  APPENDIX A:   VACANCIES IN GOVERNMENT

The table below provides information on available vacancies in the civil service and parastatal organizations, which the programme aims at satisfying.  This table has not been based on an exhaustive survey of their procurement human resource capacity requirements.

An assessment of demand in the private sector has not been done, however, it is envisaged that the programme will attract most private sector organization.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Serial
	Procuring Entity
	Est'd size of PU needed
	Proc Director  (P4/3)
	CPO  (P5)
	PPO  (P6/7)
	SPO (P8)
	PO   (PO)
	APO (EO)
	No locations
	Optimal IPC members
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GOVERNMENT BODIES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	State Residences
	3
	 
	 
	1
	1
	1
	 
	2
	3
	6

	2
	National Audit Office
	4
	 
	 
	1
	1
	1
	1
	1
	3
	3

	3
	Judical Department
	2
	 
	 
	1
	 
	1
	 
	1
	4
	4

	4
	National Assembly
	3
	 
	 
	2
	 
	 
	1
	1
	3
	3

	5
	Office of the President and Cabinet
	3
	 
	 
	1
	 
	1
	1
	1
	4
	4

	6
	Office of the Director of Public Procurement
	1
	 
	 
	 
	1
	 
	 
	1
	0
	0

	7
	Government Central Stores
	9
	 
	1
	1
	2
	2
	3
	1
	4
	4

	8
	Department of District & Local Govt Admin
	3
	 
	 
	1
	1
	 
	1
	1
	4
	4

	9
	Department of Statutory Bodies
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	10
	Dept HR Management and Development
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	11
	 Local Government Finance Committee
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	12
	National Intelligence Bureau
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	13
	National Statistical Office
	3
	 
	 
	1
	1
	 
	1
	1
	3
	3

	14
	Civil Service Commission
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	15
	National AIDS Commission
	6
	 
	1
	2
	2
	1
	 
	1
	4
	4

	16
	Ministry of Defence
	4
	 
	 
	1
	1
	1
	1
	1
	4
	4

	17
	Malawi Defence Force
	6
	 
	1
	2
	1
	1
	1
	1
	4
	4

	18
	Ministry of Economic Planning and Develop.
	4
	 
	1
	1
	1
	 
	1
	1
	3
	3

	19
	Min. of Lands, Housing etc
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	21
	Ministry of Youth, Sport and Culture
	3
	 
	 
	1
	1
	 
	1
	1
	3
	3

	22
	Ministry of Agriculture and Irrigation
	12
	1
	1
	1
	2
	2
	5
	1
	4
	4

	23
	Min. of State resp. for Persons with Disab.
	2
	 
	 
	1
	1
	 
	 
	1
	3
	3

	24
	Ministry of Water Development
	8
	 
	1
	1
	2
	1
	3
	1
	3
	3

	25
	Ministry of Housing 
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	26
	Office of the First Vice President
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	27
	Ministry of Education, Sc. and Tech.
	10
	1
	2
	2
	2
	3
	 
	1
	4
	4

	28
	Minisrty of Foreign Affairs & Int Cooperation
	3
	 
	 
	 
	1
	1
	1
	1
	4
	4

	29
	Ministry of Finance
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	30
	Department of the Accountant General
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	31
	Dept of Info Systems & Tech Mngm't Srcs
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	32
	Malawi Revenue Authority
	5
	 
	 
	1
	1
	1
	2
	1
	4
	4

	35
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	36
	Office of the Second Vice President
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	37
	Ministry of Poverty and Disaster Mgt Affairs
	3
	 
	 
	1
	 
	1
	1
	1
	3
	3

	38
	Ministry of Health and Population
	10
	1
	1
	2
	2
	2
	2
	1
	4
	4

	39
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	40
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	41
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	42
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	43
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	44
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	45
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	46
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	47
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	48
	Hospitals
	2
	 
	 
	1
	1
	 
	 
	1
	4
	4

	49
	Ministry of Gender and Community Services
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	50
	Minstry of Information
	2
	 
	 
	1
	 
	1
	 
	1
	4
	4

	51
	Ministry of Home Affairs and Intl Security
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	52
	Malawi Police Service
	6
	 
	1
	1
	1
	1
	2
	1
	4
	4

	53
	Prisons Department
	4
	 
	 
	1
	2
	 
	1
	1
	4
	4

	54
	Department of Immigration
	3
	 
	 
	1
	1
	 
	1
	1
	4
	4

	55
	Ministry of Justice & Constl Affairs
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	56
	Director of Public Prosecutions and State Advocate
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	57
	Registar General's Department
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	58
	Administrator General
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	59
	Department of Chief Legal Aid Advocate
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	60
	Ministry of Labour and Vacational Training
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	61
	Ministry of Commerce and Industry
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	62
	Ministry of Transport and Public Works
	4
	 
	 
	1
	1
	2
	 
	1
	4
	4

	64
	Human Rights Commission
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	65
	Electoral Commission
	3
	 
	1
	 
	1
	1
	 
	1
	4
	4

	66
	Ministry of Natural Resources
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	67
	Geological Surveys Department
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	68
	Department of Mines
	3
	 
	 
	1
	 
	1
	1
	1
	3
	3

	69
	Anti Corruption Bureau
	3
	 
	 
	1
	 
	1
	1
	1
	3
	3

	70
	Office of Ombudsman
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	71
	Law Commission
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	72
	Ministry of Tourism, Parks and Wildlfe
	3
	 
	 
	 
	1
	1
	1
	1
	4
	4

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	STATUTORY BODIES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	80
	ADMARC
	7
	 
	1
	1
	2
	2
	1
	1
	4
	4

	81
	ESCOM
	8
	1
	1
	2
	2
	2
	 
	1
	4
	4

	82
	Air Malawi
	6
	 
	1
	1
	2
	1
	1
	1
	4
	4

	83
	Malawi Housing Corporation
	5
	 
	1
	2
	1
	1
	 
	1
	4
	4

	84
	Malawi Development Corporation
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	85
	Blantyre Water Board
	6
	1
	1
	2
	 
	1
	1
	1
	4
	4

	86
	Lilongwe Water Board
	6
	1
	1
	2
	 
	1
	1
	1
	4
	4

	87
	Northern Region Water Board
	6
	 
	1
	1
	1
	1
	2
	1
	4
	4

	88
	Central Region Water Board
	6
	 
	1
	2
	1
	1
	1
	1
	4
	4

	89
	Southern Region Water Board
	6
	 
	1
	1
	1
	2
	1
	1
	4
	4

	90
	Malawi Telecommunications Ltd
	6
	 
	1
	1
	2
	1
	1
	1
	4
	4

	91
	Malawi Posts Corporation
	5
	 
	1
	1
	1
	1
	1
	1
	4
	4

	92
	Malawi College of Accountancy
	3
	 
	 
	 
	1
	1
	1
	1
	4
	4

	93
	Malawi Institute of Management
	3
	 
	 
	 
	1
	1
	1
	1
	4
	4

	94
	Airports Development Ltd
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	95
	Chitakale Tea Estate
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	96
	Government Press
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	100
	MACRA
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	101
	National Electricity Council
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	102
	Petroleum Control Commission
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	103
	Tabacco Control Commission
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	104
	Privatisation Commission
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	105
	TEVET Authority
	3
	 
	 
	1
	1
	1
	 
	1
	3
	3

	106
	Tree Nut Authority
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	130
	University of Malawi
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	131
	Mzuzu University
	2
	 
	 
	1
	 
	1
	 
	1
	4
	4

	132
	SEDOM
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	133
	Malawi Entrepreneurs Development Institute
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	134
	National Roads Authority
	5
	1
	2
	1
	1
	 
	 
	1
	4
	4

	135
	Censorship Board
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	136
	Development of Malawi Traders Trust
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	137
	Malawi National Examinations Board
	2
	 
	 
	1
	 
	1
	 
	1
	3
	3

	138
	National Youth Council
	2
	 
	 
	 
	1
	 
	1
	1
	4
	4

	139
	Television Malawi
	3
	 
	 
	1
	1
	1
	 
	1
	4
	4

	140
	Malawi Bureau of Standards
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	141
	Malawi Accountants Board
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	142
	Malawi Council for the Handicapped
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	143
	Malawi Indust Reasearch & Tech Developm't Centre
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	144
	Malawi Institute of Education
	3
	 
	 
	 
	1
	1
	1
	1
	3
	3

	145
	Malawi Investment Promotion Agency
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	146
	Malawi National Commission for UNESCO
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	147
	Medical Council for Malawi
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	148
	National Herbarium and Botanic Gardens
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	149
	National Library Service
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	150
	National Road Safety Council of Malawi
	2
	 
	 
	 
	1
	 
	1
	1
	3
	3

	151
	National Sports Council of Malawi
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	152
	Pharmacy, Medicines and Poisons Board
	2
	 
	 
	1
	1
	 
	 
	1
	3
	3

	153
	Public Accountants Examination Council
	2
	 
	 
	1
	1
	 
	 
	1
	3
	3

	154
	Malawi Broadcasting Corporation
	3
	 
	1
	1
	1
	 
	 
	1
	3
	3

	155
	Malawi College of Health Sciences
	2
	 
	 
	1
	1
	 
	 
	1
	3
	3

	156
	Malawi Export Promotion Council
	2
	 
	 
	 
	1
	1
	 
	1
	3
	3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total     
	377
	7
	25
	89
	107
	78
	71
	 
	 
	406

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


16 Appendix B:  CAPACITY BUILDING INITIATIVES BY ODPP

(a) 
Training of IPC Members on the provisions of the Act, Regulations, 

and Standard Bidding Documents (SBDs)

ODPP after noting that there is lack of capacity in procuring entities to carry out public procurement functions in accordance with the Act, undertook the responsibility to train members of  IPCs on the procurement legal framework. The training is being done in all the three regions of the country. The training is being conducted with financial assistance from the World Bank (FIMTAP), USAID through the Millennium Challenge Account, and their own resources from the Budget.

(b) 
Post Graduate Studies by members of staff at ODPP

Noting that capacity at ODPP is required for the office to carry out its monitoring and oversight functions, nine (9) members of staff, who joined the organisation at professional officer level were sent to the United Kingdom for postgraduate studies in procurement related programmes. This was done with financial assistance from the World Bank (FIMTAP) and USAID (through the Millennium Challenge Account [MCA]).  These officers are expected to return to Malawi later this year after successfully completing their programmes.

(c) 
Professional Courses for Procurement Professionals

ODPP is mandated, among other things, to promote the development of a procurement professional workforce, with established procurement-related positions, career paths and performance incentives. The office has, therefore, sourced funding from the World Bank (FIMTAP) and USAID for the establishment of various courses and programmes. The courses and programmes are as follows.
(i)
Masters Degree Programme in Procurement at Malawi Institute of 
Management (MIM)

A Masters Degree Programme in procurement will be offered by the end of this year at MIM. MIM will be offering this course in collaboration with the University of Bolton of the United Kingdom. Participants will be drawn from the various Ministries and Departments as well as other government institutions. Funding for this programme is from the World Bank (FIMTAP).  The Polytechnic will be given two scholarships on this programme as part of efforts to build capacity at the Polytechnic to start the Supply Chain Management degree program.

(ii)
Bachelors Degree Procurement and logistics management

It is the government’s appeal that a Bachelors Degree Programme in procurement and logistics management be introduced at the Polytechnic early next year. ODPP, after noting that there is lack of capacity in procuring entities to carry out public procurement functions in accordance with the Act would like to have the first graduates in two years of the program’s inception. As a result of this, it is expected that an irregular/crush programme be introduced. USAID is providing financial assistance for this program. The United Nations Development Programme (UNDP) will also assist in this programme through the purchase of books and other related materials.  
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