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OVERVIEW OF MODULE 
MODULE DESCRIPTION

The module is designed to equip students with knowledge and skills of program planning, implementation, monitoring and evaluation in community settings. Emphasis is on application of Community Nursing Centre Model and utilization of interprofessional and multi sectoral approaches for effective program management. 

HOW TO USE THE MODULE
The module has 7 units and activities you must make sure you do. As you are using this module, you are expected to do the following:

i) Read widely  the content area under each unit utilizing books, journals, internet, 

ii) Consult widely on each topic including collaboration with colleagues
iii) Do all activities for each unit in the order in which they are presented
iv) Keep notes from readings, presentation, or activity work in a file as these can come in handy for revision for examination

MODULE LEARNING OUTCOMES
   Upon completion of this module learners shall be able to: 

a) Discuss the program management cycle in community health nursing.

b) Evaluate the role of interprofessional and muti sectoral teams in program management.

c) Analyze factors influencing program management. 

d) Analyze program monitoring tools.

e) Discuss the application of Community Nursing Center Model in program management.

f) Evaluate selected community health programs in Malawi and globally.  

g) Develop a program/grant proposal.

ASSESSMENT  CRITERIA

To demonstrate that you have achieved the learning outcomes you will:
a) Explain stages of the program management cycle in community health nursing.

b) Articulate the role of interprofessional and muti sectoral teams in program management.
c)  Identify factors influencing program management

d) Discuss factors influencing program management. 

e)  Critique selected program monitoring tools.

f) Explain the application of Community Nursing Center Model in program management within a Malawian context.
g) Critique selected community health programs in Malawi and globally.  

h) Develop a program/grant proposal based on an identified community health nursing problem.

LEARNING CONTRACT

Students’ Role

i) You are responsible for your own learning.  

ii) You need to continuously monitor your progress and reflect on whether you are achieving the learning outcomes.  

iii) You are required to carry out all activities stipulated in the module

iv) Submit all assignments on time

v) You are expected to  attend all classes and actively participate in class  seminars/discussions

vi) Actively participate in group assignments
Lecturer’s Role 

i) Provide students with modules containing expected learning outcomes, content areas, students’ activities, assessment criteria and methods.

ii) Provide guidance and support students to achieve learning outcomes

iii) Monitor and evaluate performance of students’ learning activities

iv) Facilitate students’ discussion and seminars 
MODULE CONTENT

Unit 1: Community Management Cycle
This unit provides the learner with an overview of the stages of the management cycle. These are situation analysis, planning and design, implementation and monitoring, and evaluation. Refer to the figure below for an illustration of the program management cycle.




Figure: Management cycle
Learning Outcomes
Upon completion of this unit, learners shall be able to: 
· Explain the four stages of the program management cycle.

· Discuss the application the four stages in program management

Unit Content
1.1 Situation Analysis

It is important that programs are based on information that is relevant and unique to each community to ensure they respond to the real needs and are cost effective and realistic. The steps involved are: collecting facts and figures; stakeholder analysis; problem analysis; objectives analysis, and resource analysis.
Collecting facts and figures helps t o identify what is already known about people and the situation in which they live. It also provides information which may be helpful for evaluation in the future. Facts and figures can be gathered about the environmental, social, economic, cultural and political situation at the national, regional, and local level. This may involve talking to people, reviewing documents, using internet, books, government publications, and research papers.
Stakeholder analysis involves identification of key stakeholders. They need to be involved from the beginning of the management cycle to ensure their participation and help establish a sense of community ownership A SWOT analysis can be used to analyze strengths, weaknesses, opportunities, and threats. This will help to document their levels of influence and map their activities. Each stakeholder will bring knowledge, skills, resources, and networks and will have specific roles and responsibilities regards regarding development and implementation of the program.
Problem analysis helps to identify what the main problems are, their root causes, and effects. The most important problems identified should become the main purpose of the program. Problem analysis should be carried out with the key stakeholder groups. A workshop can be used to carry out a problem analysis with stakeholders and helps to build a shared sense of understanding, purpose, and action. A problem tree is one of the tools that can be used to analyze a problem. A problem tree is a way to visualize the situation in a diagram form. It shows the effects of the problem on top and its causes at the bottom.
An objectives analysis provides the starting point for determining what solutions are possible. An objective tree is a useful tool to complete this analysis.  It is similar to a problem tree mentioned above except that it looks at objectives rather than problems. If a problem tree has been used, it can easily be turned into an objectives tree. To complete an objective tree the causes in the problem tree (negatives) are converted into objective statements positives). The objectives identified during this analysis are important for the planning and design phase as they form the basis of the program plan. Many problems and objectives are identified during this stage of the problem cycle but it is important to prioritize key areas for the program to focus on.
The purpose of the resource analysis is to identify the current resources that are available in the community that the program could use or build on.  A resource analysis should identify human and material resources and structures such as organizations, groups and political structure. 
1.2 Planning and Design
Planning ensures that all aspects of the program are considered, priority needs are identified, a clear plan towards achieving the desired goal is designed, monitoring and evaluation systems are considered and resources necessary to accomplish the program plan are identified. The steps involved are: plan together with stakeholders, set priorities, prepare a program plan, determine the goal, state the purpose, define the outcomes, determine the activities, set the indicators., determine sources of verification, consider what assumption need to be made, prepare a monitoring and evaluation plan, determine what resources are needed, prepare a budget, 
Planning together with the stakeholders is good way to review and discuss the findings from situation analysis.  Participation for key stakeholders in priority setting is important to ensure that the program is relevant and appropriate to their needs. When deciding on priorities, it is helpful to consider where the need is greatest, where the greatest potential exists for change, and the availability of resources.

 A logical framework is a planning tool that can be used to prepare a plan for the program. A log frame helps to ensure that all aspects needed for a successful program are taken into consideration
All programs should have a monitoring and evaluation systems. It is important that these systems are considered during the planning stage as information needs to be collected as soon as implementation of the program begins. 

It is important to think about resources needed to implement the program activities and how to go about obtaining them. These include: human, material and financial resources.  

A budget is important for transparent financial management, planning, fundraising, program implementation, monitoring, and evaluation.

1.3. Implementation and Monitoring
This involves putting the plans from stage 2 into action and ensuring that all necessary activities are carried out as scheduled and are producing the required outcomes. During implementation it is important to continuously monitor the progress of the program. Monitoring provides information for managers so that they can make decisions and changes to short term planning to ensure that outcomes are met. Eventually goal and purpose are achieved. The steps involved are detailed work plan, mobilize and manage resources, carry out planned activities, and monitoring. A work plan should indicate what specific tasks are required; when each task will need to be undertaken, and who is responsible. Mobilizing financial resources involves fundraising and financial management. Human resource management involves recruiting relevant personnel, training, and staff development, support, and supervision. 

It is important to be familiar with the work plans and be able to make necessary preparations to ensure that all activities are carried out as planned. The activities fall under the following: awareness raising, coordination and networking, mainstreaming, service provision advocacy, and capacity building.

Monitoring involves regular collection and analysis of information throughout the implementation stage. Steps involved in monitoring are setting indicators, deciding how to collect information, collecting and recording information, analyzing information, reporting and sharing information, and managing information
1.4 Evaluation 
Evaluation involves an assessment of the current or completed program and helps determine whether the outcomes outlined in the program plan have been met. Evaluation involves the following steps: focus the evaluation; collect information; analyze the information and draw conclusions; share findings and take action. Components of evaluation include relevance, efficiency, effectiveness, impact, and sustainability.
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Unit 2: Role of interprofessional and muti sectoral teams in program management.

This unit provides the learner with an overview of the roles of interprofessional and muti sectoral teams in program management. Emphasis is on analysis of how the teams benefit from, contribute to and influence program management.
Learning Outcomes
Upon completion of this unit, learners shall be able to
· Identify types of interprofessional and multisectoral teams in program management

· Discuss the importance of team work in program management.

· Analyze the roles of interprofessional and multisectoral teams in program management

Unit Content

2.1 Types of interprofessional and multisectoral teams in program management

The interprofessional and multisectoral teams include health care professionals, community members, civil society, governmental and nongovernmental organizations, and development partners.  
2.2 Importance of team work in program management.

In program management, the activities of many disciplines are needed for success. Team work is achieved through seven stages and activities as follows: awareness, tentative exploration and mutual acknowledgement, trust building, collegiality, consensus, commitment, and collaboration. Communication is essential in team work.
2.3 Roles of interprofessional and multisectoral teams in program management

2.3.1Health care professionals
· Assisting with program management

· Indentifying people who will be beneficiaries of the program

· Educating and training the population

· Providing information about services available within the community

· Advocating for the program

· Raising awareness about the program

· Monitoring and evaluating the program

2.3.2 Community members and religious groups
· Play an active role in all parts of program management
· Participate in local program committees

· Being involved by volunteering 

· Building awareness about the program

· Address barriers that affect program implementation

· Be role models

· Contribute resources

2.3.3 Government organizations
· Take the lead in program management

· Ensure that appropriate legislation and policy frameworks are in place

· Develop national policy on the program

· Provide human, material, and financial sources for the program

2.3.4 Civil Society and Developmental Partners

· Develop and implement program
· Provide technical assistance

· Support capacity building
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Unit 3: Factors influencing program management
This unit provides the learner with an overview of the factors that influence program management. Emphasis is on physical and environmental; socioeconomic; cultural and religious; technological; political and legal factors.

Learning Outcomes
Upon completion of this unit, learners shall be able to
· Analyze factors that influence program management
Unit Content

3.1 Physical and Environmental
· Availability of roads which are passable in dry and rainy season

· Geographical terrain of the community

· Distance to program services

· Natural disasters

· Famine and wars
· Agricultural activities and seasons
3.2 Socioeconomical

· Literacy level of the community members

· Poverty

· Cultural beliefs and practices

· Availability of resources like electricy, water, telecommunication
3.3Cultural and Religious
· Cultural beliefs and practices

· Religious beliefs and taboos

· Witchcraft

3.4 Political and Legal

· Political stability

· Availability of policies and legal frameworks

3.5. Programmatic 
· Poor planning

· Inadequate time to create awaress

· Selection of inappropriate staff 

· Inadequate training

· Inadequate supervision and backup

· Payment problems

· Disagreements over program expectations
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Unit 4: Program monitoring tools

The unit provides the learner with an overview of monitoring tools used in program management. Emphasis will be on development and application  of monitoring tools in program management.
Learning Outcomes
Upon completion of this unit, learners shall be able to
· Describe the following monitoring tools
· Gantt chart

· Workplan
· Action plan

· Roadmap
· Logical framework
· Discuss the application of the monitoring tooks in program management
Unit Content
4.1 Gantt chart

A Ganttt chart is one of the most popular and useful ways of showing activities(tasks or events) displayed against time. On the left of the chart is a list of the activities and along the top is a suitable time scale. Each   activity is represented by a bar; the position abd length of the bar reflects the start date, duration, and end date of the activity. This allows you to see at a glance
· What the various activities are

· When each activity begins and end

· How long each activity is scheduled to last

· Where activities overlap with other activities, and by how much

· The start and end date of the whole project

Gantt charts are used for tracking program schedules. For this it is useful to be able to show additional information about the various tasks or phases of the program, for example, how the tasks relate to each other, how each task has progressed, what resources are being used for each task. Types of Gantt chart include basic, multiple milestones, daily, baseline, timeline, and summary
4.2 Work plan
A work plan is a tool for planning during a specific period of time(6 or 12 months) that identifies the problems to be solved and ways to solve them. It is a standard management tool.  The best timing for preparing a work plan is within a few days following a review.
A work plan is written to plan the activities for a given period of time, first so as to convince decision makers for its approval then as a guiding document for the activities to be carried out during that time period. The main purpose of a work plan is to provide a framework for planning the work, and is a guide during the period in question for carrying out that work. The work plan includes the following parts:
· Abstract or executive summary

· Introduction and background ( the problems)

· Goals and objectives( The outputs)

· Resources and constraints (The inputs)

· Strategy and actions ( from inputs and outputs)

· Appendices ( budget, schedule and others)

It is helpful to summarize all the information in a work plan in a tabular format. This provides a clear visual outline or illustration.
4.3 Action plan
It is also called an action program. An action plan contains steps that must be taken or activities that must be performed well, for s strategy to succeed. It has three major elements: 

· Specific tasks: what will be done and by whom

· Time horizon: when will it be done

· Resource allocation: what specific funds are available for specific activities
Action planning involves: identifying objectives, setting objectives which are achievable and measurable, prioritizing   tasks effectively, identifying the steps needed to achieve goals, using lists, being able to work effectively under pressure, and completing work to a deadline.
4.4 Road map

The program road map is an information display that visually shows the time phasing of the programs within the portfolio. The purpose of the program road map is to

balance the anticipated market timing of programs under consideration with the available resources of the firm.

The road map appropriately reflects what is possible and practical over time.

The program road map is a dynamic tool in that it should be updated regularly to reflect the current market and consumer environmental conditions, along with the current availability of resources within the firm. It provides information for program managers on the high-level timing expectations by senior managers for their program.

Program managers must work within the time constraints as specified by senior management in order to plan and utilize the organization’s resources most efficiently. The road map also becomes a primary communication device between program managers and the functional department managers to whom the organization’s resources.
. 
4.5 Logical framework

 A log frame aims to answer the following:

· What does the program what to achieve (goal and purpose)

· How will the program achieve this ( outcomes and activities)

· How will we know when the program has achieved this ( indicators)

· How will we confirm that the program has achieved this (means of verification)

· What are the potential problems that may be experienced along the way? (risks)

 Components of a logical framework are: goal and purpose, outcomes and activities, indicators, means of verification, and risks. Indicators are targets that show the progress towards achieving outcomes and are important for monitoring. 
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Unit 5: Lundeen’s Community Nursing Center Model 
This unit provides the learner with an overview of the Lundeen Community Nursing Centre model.  This model focuses on a community partnership approach to the promotion of health. The organizational principles that guide the development of this model focus on a holistic theoretical framework; continuous community assessment; community wide programming; and collegial interdisciplinary relationship.
Learning Outcomes
Upon completion of this unit, learners shall be able to
· Discuss the organizational principles of the Lundeen’s Community Nursing Center Model (CNC)
· Discuss the application of the Lundeen’s Community Nursing Center Model in the Malawian context.
Unit Content
4.1 Holistic theoretical framework
The organizational model and all programs and service are based on holistic theoretical model that include  nursing medicine, public health, social work, and other human services.CNC services are based on broad operational definitions of health and primary health care. These include the concepts of prevention at all levels, care coordination, continuity, and population based assessment and intervention. 
4.2 Continuous community assessment
The concept of community assessment has been expanded far beyond the usual emphasis placed on fiscal impact and marketing issues. The continuous assessment   process focuses on the strengths of the community and services are developed that build on these strengths whenever possible. The process of assessment must be continuous in order to accommodate changes that will affect the services to be provided by the CNC. 
4.3 Community-wide programming
The programs and services support the health and wellbeing of all community residents, not just those who seek primary care services.
4.4  Collegial interdisciplinary relationship.

The development and maintenance of a collaborative interdisciplinary team have proved indispensable to the provision of a comprehensive array of services to each community. Members on the team include registered nurses and advance practice nurses with a expertise in a number of specialty areas, physicians, social workers, and community health workers. Other team members include teachers, day care workers, recreations specialists, early child hood specialists, police officers, business persons, and spiritual leaders. 

All team members are treated with respect, and all their ideas are evaluated on their merit rather than their source. Regular meetings are required to facilitate coordination and communication.
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Unit 6: Community health programs in Malawi and globally
The unit provides learners with an opportunity to critique selected community health programs in Malawi and globally. The principals of program management cycle and Lundeen Community Nursing Center model will guide the critique.
Learning Outcomes

Upon completion of this unit, learners shall be able to

· Critique selected community health programs in Malawi and globally
Unit Content
Listed are examples of community health programs that can be critiqued but the learners can identify others.
Community Based Organizations

Integrated Management of Childhood Illnesses (IMCI)

Youth Friendly Services

Global Alliance for HIV Prevention
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Unit 7: Writing program/grant proposal

This unit provides the learner with an overview of guidelines of program/grant proposal writing.. Emphasis is on basic questions and outline of  the fundamental elements of writing a grant proposal.
7.1 What is a grant?
A grant is an award made to an individual or an institution to support the specific costs of project implementation or continuation. Grantors make awards to grantees for many reasons, but the need of the grantee is usually the main consideration.
7.2 The components involved in preparing a grant proposal • Planning

• Researching and identifying potential funding sources

• Understand grant guidelines

• Organizing a budget

• Writing the proposal

• Formatting

• Writing a Letter of Intent
7.3 Planning a grant proposal

Grant proposals grow out of well planned, clearly organized, and goal oriented projects.

Your proposal is, in essence, a description of your project. A proposal based on good planning and thorough research has the greatest chance of acceptance. Grantors look for creative and innovative ideas that benefit students, teachers and the community. Before you write, start with an idea and be clear about your goals. Plan to address the following criteria:

Need

Identify the need or problem your organization has recognized and is prepared to address.

Solution

Present a clear description of how the project will provide a solution to the problem.

Objectives

Describe specific objectives and the activities that will be implemented to achieve them.

Include a timeline. The following questions can help provide focus for your project and create the foundation of a strong proposal.

· What is the problem you are addressing? (Look beyond need; look to the reasons for need.)

· Who else may be addressing this problem? How are they failing or succeeding?

· How will this problem be solved? How will the grantor’s participation help realize the solution?

· How will you know the project is succeeding? What will be measured to monitor progress? How will you report this to the grantor?

· What resources do you have? Do you have volunteers, donations, buildings, hardware?

· What qualifies us to solve this problem?

· What obstacles can you anticipate and how will you address them? Keep in mind that even a perfectly planned and beautifully written proposal may be rejected – do not be discouraged if your grant proposal is not successful. There are many reasons why proposals are accepted and rejected that in no way reflect on the quality of your proposed project.
7.4 Identifying potential grantors

Finding the right grant for your project takes time. 

· Look for grants that match your program’s objectives. Changing your objectives to fit a grant compromises your constituency’s needs and can weaken your project.

· Scrutinize eligibility requirements. Lists of eligible entities and their qualifications accompany most grants – make sure your program or organization fits those requirements.

Note deadlines. Does the deadline give you enough time to collect data, gain committee approval and write your proposal?

· Understand the grantor’s priorities. The purpose of the grant and the grantor’s priorities will be clearly described in grant request – read these carefully.

· Know your prospective grantor. Knowing the objectives and ideals of your grantor, especially if they are private or corporate, will help you appeal to their cause.

Remember, grants are not just funding sources – they are requests for partnerships. Present your project as one that meets your partner’s ideals and

appeals to their priorities.
7.5 Submitting letter of intent

Your first contact with a grantor should be to request information about their missions

and goals through annual reports or other published material. Your next contact is a

Letter of Intent. A Letter of Intent is a condensed version of the proposal that allows the

reviewer to quickly assess whether or not there is a good match between the grantor’s

mission and goals and the proposed project. It should be no more then three pages and

should consist of the following.

· Summary statement

· Statement of need

· Project description

· Outcomes

· Organizational background

· Credentials

· Budget

· Closing

Make your Letter of Intent as strong and direct as possible. Aside from the project description, which should be the bulk of the letter, each component should be no longer than two paragraphs.

7.6 Organizing a budget

A budget is one of the first things grantors will look at when they open your proposal.

Do your homework on costs and explain your budget, even if the application does not require it.

· Itemize the funds needed for the project.

· Itemize plans for future funding.
7.7 Writing the proposal

Writing is a process that requires effort and time. When you are writing, be prepared to

make several drafts, each taking you closer to your final proposal. As you are writing, here are a few things to keep in mind.
· Follow the Request for Proposal (RFP) Guidelines

Pay very close attention to the RFP’s guidelines – straying from them means failure. Using the same section headers and numbering systems outlined in the guidelines will help grantors navigate your proposal.

· Maintain a Problem-Solution Theme

A problem-solution theme should run through your entire proposal. You are describing a solution to a problem. Make this clear in your summary and introduction. Your project narrative will detail the activities, objectives and budgets that bind the two together.

· Use Clear Language

Complicated language leads to confusion. Grantors do not have time to be confused – they may have a stack of hundreds of other proposals to read. Clearly explain your

project in plain English. Use simple words, short sentences and clearly defined terms. Write as though your reader is unfamiliar with jargon and has no idea what your project involves.

· Proofread

Give yourself time to proofread. Errors in grammar, punctuation or spelling will make

your well-planned project appear sloppy. When possible, ask someone else to read your proposal for errors.

· Final Writing Tips:

· Use simple, concise language. Be direct.

· Avoid jargon, acronyms, or strictly educational terms.

· Use action verbs.

· Be consistent.

· Don't plagiarize.

· Don't omit criteria.

· Demonstrate good organization and management.

· State credibility of district and/or school; provide credentials of key personnel; provide evidence of resources.

· Include endorsements and testimonials.

· Prove how you intend to solve the problem with measurable data such as statistics and case studies.

· Budget format should be clear and detailed.

· Tell the means. Tell the end result.

· Have an editor proofread.

· Demonstrate tenacity. Follow up and stay in touch.

· Format 

Formatting requirements are included in most RFPs. These often specify required fonts, spacing and page limitations. The guidelines will also explain the number of copies required, how proposals may be bound and how the pages are to be formatted. Don’t lose a grant because you didn’t include enough copies for every reader or wrote in a font that is difficult to read. Although formatting requirements will differ, certain components will remain consistent. Grant writers will typically need to organize proposals in seven sections:

1. Summary

The summary is a slimmed down version of the entire proposal. It provides a quick overview of the project and its significance. It should be about 250–500 words, and use about one sentence each to address the problem, objectives and methods.

2. Introduction

Describe your organization in this section, focusing on qualifications, history, and experience.

3. Statement of Need

Describe the problem that your constituency faces, cite statistical and demographic detail related to the problem and clearly state the need your project will address.

4. Objectives

Explain the goals of your project and the expected impact it will have on your

constituency. Be certain that your objectives are measurable, or indicate how progress

towards these objectives will be monitored.

5. Methods

Clearly describe how you are going to accomplish the objectives of the program. This is

the core of your project. How will the project be implemented? What are the specific details?

6. Evaluation

What quantifiable methods will measure the success of your program? How will this information be reported to the grantor? How frequently will progress be checked?

7. Budget

Clearly itemize and detail the costs of your project. Break your budget into subcategories

so that your reader can understand it in a single glance.

8. Conclusion

The process of applying for a grant may seem painstaking at first. It can also be a

rewarding one as you have the opportunity to both define and refine your proposed

project to better meet the needs of your constituencies. Remember: If at first you don’t

succeed, there are literally hundreds of potential funding sources out there, and one is

bound to be perfect for your project!
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UNIT ACTVITIES


Read material materials on program management cycle.


Participate actively in class discussions





UNIT ACTVITIES


Read material materials on. interprofessional and multi sectoral teams in program management


Participate actively in class discussions


Prepare a seminar presentation on factors that influence team work








UNIT ACTVITIES


Read material materials on CNC model


Participate actively in class discussions


Discuss  the application of  the CNC model in Malawian context
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Read material materials on. factors that influence program management


Participate actively in class discussions


Prepare a seminar presentation factors that influence program management











UNIT ACTVITIES


 Select a community health programs in Malawi or globally


Critique the community health program using principals of program management cycle or Lundeen Community Nursing Center model
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Read material materials on  program management tools


Participate actively in class discussions


Develop a monitoring tool relevant for your program
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 Read materials on program/grant proposal writing


Write a program proposal for a community health problem
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